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One thing about high school: you never know what challenges will surface and what 
heroes will emerge. I felt like this week brought its share of both. I appreciated the 
approach of our team in what was a short calendar week due to Labor Day.  
 
Last weekend, I received reports of incidents related to last week’s game against our 
biggest rival. A handful of students from both schools misguidedly used the rivalry as an 
excuse to make poor choices. We work hard as a team to shape our students to be solid 
students and good people overall. This year, we specifically targeted growth mindset, 
self-efficacy, self-management and social awareness as important characteristics we 
want to build in our students in order for them to be more successful. This week showed 
that we still have some opportunities for growth. However, adversity also provided 
fertile ground for leaders to emerge, and I observed some great Tiller examples of that.  
 
It seems like a long time ago now, but I experienced my first Tustin/Foothill football 
game last Friday. It just so happened that our Welcome Back Assembly coincided with 
the big game so the day brought a lot of excitement and celebration. Stretching across 
the length of the space were hundreds of posters all tapped together on the floor of the 
plaza. The posters expressed both school spirit and artistic expression. 
 
School spirit continued during the assembly later that day led by the cheerleaders, 
dance teams, student leaders and musical performers. I appreciated how our students 
celebrated the efforts and talents of our assembly performers. My favorite moment 
surfaced when one of our talented and courageous performers struggled with the words 
at the end of a popular song. Students in the crowd joined in and supported her by 
singing along with her. What was potentially an awkward moment turned into an 
inspirational one.  
 
The main event last Friday night did not disappoint as our boys took control early and 
never looked back, scoring 48 points to the opponents 10. There were many heroes of 
the game, but I was reminded of all the hard work that went into preparing our athletes 
for this particular game. It turns out that the winner of this rivalry game is awarded a 
trophy and that the principal is supposed to play a role in this exchange. I was glad to 
participate, but I am well aware that all the credit for this win is directly tied to those 
players and coaches who dedicated their time and effort to make it happen.  Celebrating 
this evening with the Tiller family however, will no doubt be a lasting personal memory.  
 
Less than 7 days later (last night), our football team passed an even bigger test on the 
field, defeating Notre Dame High School at our first home game! Not only did I see our 
team extend their string of wins to three, but I also watched lots of Tiller tradition 
unfold with the cheerleaders, dance team, color-guard, and band all performing before 
the game. It reminded me of how extensive the opportunities are for involvement and 
leadership among our Tiller students.  



 
We faced another challenge this week with a malfunctioning fire alarm. The sound 
completely surprised both students and adults, but it was impressive to watch over 
2,400 people quickly, quietly, and orderly take their assigned places on the football field. 
While it wasn’t really an emergency, it was encouraging to see the level of preparation 
in the event of a real emergency. The good news is this will count as one of our practice 
drills!  
 
One of my personal highlights of the week came during meetings with both the ASB 
student leaders and the journalism class as we engaged in good conversation around 
the events of the past weekend. So many of our students are committed to high 
expectations in and out of the classroom, and I sensed the authenticity of that as I 
interacted with these classes. Our student body present, Sabrina Thorn, showed her 
leadership by sending out an email to Tiller students on how best to respond to hateful 
messages sent on social media. She asked her fellow students to avoid retaliation, and 
her actions have had a positive impact. On her own initiative, she also sent an email to 
ASB students at Foothill High School apologizing for improprieties associated with a 
small group of our students towards Foothill fans. Some very positive exchanges 
occurred this week with both students and adults that give us hope for future rivalry 
interactions.  
 
Another significant highlight for me was moving among several of our teaching 
department meetings and listening in as they planned and worked before students 
arrived on this Wednesday’s Late Start. It is through this strategic work that we grow 
our practice so that we can teach our students to grow in their abilities to meet the 
challenges of an ever-changing world. These release times are precious and I am 
grateful for professionals and parents who recognize and support that.   
 
Yet another highlight for me this week was attending our Model United Nations kickoff 
for parents and students. It was impressive to see our students step up and 
communicate the impact of this program. They showed their learning by verbally 
communicating and modeling leadership in the context of international diversity. As I 
interacted with parents and students, I gained an even greater sense of how impactful 
this program is on preparing students for life after high school. I am so grateful for such 
a strategic program in our school that capitalizes on our diverse community and is 
committed to high academic performance and learning.  
 
A side benefit of the evening was meeting multiple parents who transferred to Tustin 
High School in order for their child to participate in our MUN program. One young man 
decided to leave a small private school and travels over 12 miles each day to attend 
Tustin. He has high aspirations for attending a challenging university and he and his 
family felt that Tustin offered him the best opportunity. They shared with me how the 
first three weeks has proven how worthwhile this move to join the Tiller family, 
specifically Tustin’s MUN program, has been.  



 
As this week concludes, I am grateful for our team and Tustin family- I don’t ever want 
to take that for granted. What a gift it is to contribute at Tustin High School and this 
school district.  
 
Have a great weekend, and Go Tillers! 
 
Dr. Jon Tuin 


