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Four group interactions particularly marked me this past week. From the Challenge Success 

Conference to the iCoach Leadership Meeting to Girls’ Tennis to our Principal’s Coffee, I was 

impacted by the quality of people connected to our school and the good intentions present to 

grow our students.  

Once a month, our teacher leaders come together for the purpose of learning more about good 

teaching and leading. This meeting also serves to plan for professional development and provide 

feedback on our school wide efforts. With 8 departments across the school, we have a robust 

collection of teacher leaders. The meeting on Monday was particularly important because 

authentic and productive conversation transpired to help us move forward in the most strategic 

manner. That is one thing I really appreciate about the ethos of this school: the commitment to 

collaboration. It takes a courageous teacher to reflect authentically on their practice with the 

intent on making positive changes, and this school has many such teachers. Learning how best to 

connect with and approach each child is a lifetime endeavor. I am proud of so many teachers 

who understand that aspect of teaching and are willing to engage with colleagues to challenge, 

stretch, and support each other.  

On Tuesday, I had a very different group interaction that was equally inspirational. Our girls’ 

tennis team competed against one of their league opponents on our home court. Girls’ tennis 

players receive few spectators so I wanted to make sure I found my way to the court to support 

our team. When I arrived, I saw each of our girls locked in- playing as doubles or singles players. 

They were each experiencing a range of results, but the intent to do their best was evident in all 

of them by their body language. As the match continued, various girls came to the bleachers at 

the conclusion of their matches. I enjoyed observing their interactions and support for one 

another. Whether a player had just won 6-0, or lost 0-6, the care for one another was evident.  

As I interacted with these girls, some common themes surfaced. First of all, they all take school 

very seriously, pushing themselves to take rigorous classes and trying to achieve solid grades. For 

most of these girls, the hard work is now translating into impressive test scores on college 

admittance tests. Another theme they projected without even trying was acceptance among 

each other. The team is made up of quite a United Nations mix of cultures, and it was fun to hear 

them learn about each other’s families and the unique combinations of cultures represented in 

some of the players. As the match wound down, it became obvious that the girls would not 

capture enough wins to be the victors. However, after spending some time with these girls, it 

became obvious that they are going to be winners at life because of their discipline, focus, and 

compassion for others. At the conclusion of the match, I got out on the court and volleyed with 



one of the most outstanding tennis players in the league. Anaka was very kind to take it easy on 

me, but everyone had fun watching her run me around my side of the court chasing her shots in 

an attempt to keep up. When the afternoon was over, I was grateful for the quality time I got to 

spend with some of our most outstanding students. It was a good day! 

Wednesday brought another special meeting- this time with parents. Each month, we host a 

Principal’s Coffee. It is an opportunity to sit with parents and dialog about what is going on in 

school and what is going on with their children. I had a nice conversation with about 12 parents, 

getting to learn from one another. I look forward to these meetings, which require a translator 

from English to Spanish and vice versa. It was encouraging to see the passion in our parents and 

their commitment to helping their students to successfully complete high school and move on to 

college. Many in the group did not attend college and they shared their hope of their own child 

accomplishing that dream. I am reminded in such interactions that parents all want what is best 

for their child regardless of their educational background. Tustin High School is a unique blend of 

parents from a range of backgrounds, and they all have one thing in common: they want to see 

their child happy and successful. 

As amazing as each of these group interactions were this week, I was most impacted by our 

Challenge Success Conference last weekend at Stanford University. We participated in excellent 

sessions that provided insight into both the cause of stressors for high school students, and 

solutions for increasing learning while providing a safer environment. We brought a team made 

up of teachers, admin, a counselor, parent and students, and each one brought an important 

perspective. I think it was valuable for all of us to talk about some of these issues and listen to 

the various points of view. We had more in common than not, but it was still really good to listen 

to each other. We heard from parent and students about what creates the most stress for our 

students as they navigate high school. Our parent and students also learned a great deal about 

the dynamics that come into play as a classroom teacher and school leader. They shared how the 

experience last weekend provided a whole new appreciation and understanding for educators. I 

think the opposite was true as well. While all of us have been a student at some point, we were 

reminded of what matters to students and what are their primary points of stress. This team will 

now engage in a further process to develop action plans for growing our school and school culture 

even more. One of the obvious positives that came out of the weekend conversations was how 

much all of our stakeholders appreciate the positive culture that exists here at Tustin. This is 

really a special place and we want it to continue to grow. It was encouraging to hear about all the 

positive interactions that occur each day among our stakeholders. That doesn’t happen by 

accident. It means that we have intentional parents, students, teachers, counselors, teacher 

assistants, custodians, campus security, other classified staff, and admin who are working 

together to make this a great place for students.  



It was another week, where I was grateful to be a Tiller! 

Go Tillers! 

 

Dr. Jon Tuin 

Tustin High School Principal 


