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In the course of a month, key meetings transpire which support both the day-to-day work of the school 

and serve to provide needed focus and direction. This week proved to contain a disproportionate share 

of such meetings. Monday featured a faculty, School Site Council, ELAC and PTO meeting.  Tuesday was 

an MTSS (Multi-Tiered Systems of Support) meeting, Wednesday was our SEL (Social Emotional Learning) 

and Wednesday night was a T-Tech Booster meeting. These meetings don’t even count our Late Start 

meetings among the various departments, or the weekly meetings run to keep us moving along smoothly. 

Each of these gatherings represents a vital aspect of our school. I am grateful for so many team members 

who contribute to growing our practice, organizing our work and developing our people.  

I appreciated how attentive teachers and staff were for the First Team and nurse presentations at the 

faculty meeting. From the deep topic of serious mental health situations to also potentially dangerous 

anaphylaxis situations, we were all reminded of how we can save lives. I hope none of us find ourselves in 

any of these situations, but it was good to have some additional awareness and preparedness.  

Another significant gathering occurred in my conference room with a variety of stakeholders, including 

teachers, students, classified employees and administration, as part of our School Site Council. This is a 

state requirement for schools, and our team members helped to work through a formidable agenda. I 

thought one of the most important moments occurred when we asked our students to give their 

perspective about what has been the focus of the past couple of years.  

“What have you noticed the past couple of years that would suggest that there has definitely been a 

school wide emphasis?” I asked.  

As if coached, two students said they noticed an emphasis on teachers building relationships with 

students. The other student said that he noticed an emphasis on TEAM (Thinking critically, Effective 

communication, Advancing literacy and Managing time and resources.) This was particularly encouraging 

since our school wide goal involves both SEL and TEAM/WICOR strategies. Students pay attention more 

than we think sometimes.  

The ELAC meeting was held for parents of our English Language Learners, and the exciting part was 

watching it run into our PTO meeting. A few parents learned about the purpose of the ELAC meetings. 

However, even more Spanish speaking parents participated in our PTO meeting. We have a strong team 

leading the Tustin PTO. It was actually inspirational for me to see such a variety of parents coming together 

on behalf of all our students. This organized group is also passionate about getting all parents represented.  

Some other important meetings that occurred this week was the MTSS and SEL Committee meetings. Both 

are concerned about how we support our students from both an academic and social emotional 

standpoint. MTSS is focused on helping us develop and manage structures that will support our general 

instruction and then help us organize and develop interventions. We have much in place and still more to 

do as a team.  

The SEL Committee Meeting was an interesting one for me this week because I was impressed by the 

difference between this meeting on Wednesday and our meetings last year. While it was a productive 



year last year, it was also a bit of struggle sometimes. This year, the focus seemed clearer and the energy 

around the room felt more relaxed and accepting of the work.  

Wednesday evening was a T-Tech meeting, which represented a very different kind of gathering. It was 

also a great example of how many other meetings like this occur over the course of the year to support 

various programs, teams, and clubs. Parents gathered to learn how they could support this particular 

program. It was encouraging to see parents as passionate as their children about the impact of T-Tech. It 

never gets old listening to Mr. Hernandez talk about the success stories of students in the T-Tech program. 

I am so grateful to be connected with a school which reaches so many students in such significant life 

transforming ways as our Tustin programs, like T-Tech, MUN, Music, Health Science and AVID. We are 

truly blessed to have such dynamic leaders for these programs.  

Despite all these important meetings, possibly the most critical were the department meetings during late 

start. I watched the various departments deliver PD around a collaborative structure. I also watched teams 

dig in and work on their Unit Plans to make sure they had a quality essential question. Planning, 

implementing, assessing, and reflecting are all critical components to professional growth, and we moved 

forward as a team this week.  

As you can see, there was a lot going on this week behind the scenes. Classroom instruction was still the 

most important aspect of our work, but I was reminded of how important our extra-curricular activities 

were for our students. Yes, we had our share of home athletic victories, including women’s tennis, golf, 

and volleyball; however, I was reminded of the countless hours of practice that each performance or 

competition represents. For example, there were band students strung around the school intently 

practicing their music among their various sections well into the evening. There were cheerleaders 

repeatedly rehearsing their stunts and choreography on the outdoor stage. There were dance team 

members going over their parts repetitively in the Pavilion hallway as they waited for their male 

counterparts to finish their rehearsal time. This doesn’t even include all the out of season sports practices 

every day in anticipation of their upcoming season. The reality is that our students practice hours and 

hours a day to get better at something completely outside the confines of the classroom. Additionally, 

they squeeze in homework around all of these activities. On top of that, many of our students take on 

part time jobs to earn money for their family or for high school expenses.  I am continually impressed with 

our students as I watch them practice, perform, and compete. They are developing into young people 

ready for life after high school and it is amazing to be a part of that process.  

As if all this was not enough, we also hosted a blood drive on Thursday. Yes, it was touching to see young 

people genuinely trying to serve their community in this tangible way. Giving blood is an inconvenience 

at best and yet about 100 students and community people gave willingly. However, I was also impressed 

with the leadership and organization required to pull off this event in the professional manner in which it 

occurred. It speaks volumes about our ASB students and their level of responsibility and leadership.  

This was a great week to be a Tiller! 

Go Tillers! 

Jon 


