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May showed up on the calendar, and for the first time in maybe school history, this is the last 
month for of the school year. Graduation will be May 28th and the last day of school is May 30th. 
With the end of school approaching, the activity seems to accelerate.  
 
Since my last Reflection, I had the privilege of participating in an “Instructional Round”. Mr. Reta, 
Mr. Hughes, and Mrs. Douglas invited me to participate with Aimee Larsen for a “triad”. A triad 
is when teachers come together and observe one another teaching while they all incorporate 
new instructional strategies. Mr. Reta invited me to teach his 4th period Biology class so that I 
could participate in the learning. 73 of our teachers will have completed this activity, and I was 
grateful for the opportunity to teach and get feedback. The whole process was helpful for me in 
so many ways. For starters, I was reminded of what an incredible calling teaching is because of 
the immediate impact it has on students. It was amazing how strong of a connection we made in 
just a few class periods. It was also great to observe other teachers do their craft at such a high 
level. We have incredible teachers here at Tustin High School, and I got to observe some of them 
up close for an entire day.  
 
It is fitting that I am reflecting on my instructional round on Teacher Appreciation Week. Friday’s 
exercise highlighted for me the difficulty and the joy of what it means to be a teacher. As I worked 
to conduct some collaborative structures with students, I couldn’t help but appreciate what 
teachers do every period of every day. I also saw the impact of fully engaging with high school 
freshman. I am not sure if they learned anything about The Great Garbage Patch (and if they did, 
it was only because of Mr. Reta), but they learned that an adult in the school cared enough about 
them to learn their name, believe in them, and work hard to make sure they were productive. It 
wasn’t a perfect lesson by any means, but I was grateful for the opportunity to connect with this 
class of students. 
 
I also gained an even greater appreciation for teachers as I watched others work. They conducted 
their collaborative structures well and showed how adjustments and tweaks to even the simplest 
of structures can increase productivity and learning. I appreciated how they also connected with 
students in their own way and provided a safe environment for students to talk, think, read, 
listen, and write. I also appreciated the facilitating that Mrs. Larsen did to maximize our learning 
from one another. Teaching isn’t an easy calling, but it is one that literally changes lives. What I 
appreciated about the teachers I observed on Friday was how different, focused, and passionate 
they were about their roles as a mentors and teachers.  
 
Not long after my instructional round experience, I was off to Palo Alto with the Challenge Success 
Team. We had an opportunity to interact with other schools also working to infuse Challenge 
Success learning into their practices to create balanced learning environments. I was reminded 
over the weekend of our Challenge Success Vision statement: 

 



“Tustin High School will ensure that all parties are authentically 
engaged in challenging and purposeful learning while minimizing 

stress and valuing each member of the community.” 
 
I am convinced more than ever that our journey with infusing SEL (Social Emotional Learning) in 
our school culture is the right thing to do. It is as important as academic learning for our students’ 
education; all the research we learned about this weekend supported that conclusion. The school 
one attends is not nearly as important as how engaged one is in the experience. That goes for 
college and high school. On this Teacher Appreciation Week, I am grateful for all the teachers 
who embrace that journey. I am grateful to be on this journey as well. 
 
Related to the outcomes of that journey, there were some important aspects of our Tiller journey 
this week. One of the most significant was our #accepted College Decision Day. The guidance 
team did a remarkable job of taking what was already an amazing celebration and making it even 
better. Not only did they transition from sheet cakes to cupcakes to increase efficiency, but they 
also added popcorn and extra props to the photo booth area. I appreciated their willingness to 
innovate, despite the fact that what they were doing was already awesome. The net result was 
an even more significant Decision Day experience. This celebration is now the norm, but I see it 
growing. One of the changes I have noticed in just one year is how diverse the decisions are for 
students, and how those are all celebrated. From beauty school in Nashville, to Yale in 
Connecticut, we celebrated BIG! 
 
The energy of the day moved right over to Beckman High School for a first round CIF Volleyball 
game. The entire visitors’ side of the gym was packed with Tillers and extremely loud. It was a 
great competitive environment. It looked extremely close in the first set as we lead for most of 
it. However, an injury occurred and Beckman’s talent took over. Nevertheless, that didn’t detract 
from the pride I had in our school. We showed up in force and with class. It was still a good day 
to be a Tiller.  
 
Another important part of our Tiller journey this week was the Scholarship Breakfast that 
occurred in the Pavilion on Thursday morning. I am not sure which was more touching, watching 
our students receive incredible scholarships knowing how hard they worked, or listening to 
presenters talk about their loved ones for whom the scholarships were named. It was an 
impressed event. Consider the following: 
 

• Three elementary schools fund raised to award scholarship to our Tustin High School 
seniors 

• Eight memorial scholarships were awarded (including the “I Will” Ian Scholarship that was 
presented by his parents who flew in from Colorado.) 

• Nine service organization scholarships were awarded 

• A Quest Bridge scholarship was honored (it translates into an all-expenses paid education 
to Notre Dame for Abraham Ortiz Santibanez) 



• Angel’s Scholar Scholarships were honored (it means an all-expenses paid education to 
attend Berkeley and San Diego State University for Natalie Martinez and Anyah Smith, 
respectively) 

• Bill Gates Millennium Scholarship (2nd year in a row, and it means an all-expenses paid 
education, this time to Yale for Angelica Pelcastre) 

• Pankey Family Scholarship (ten students received $20,000 scholarships!) 
 
We talk about expecting our students to “be Respectful, be Engaged, and be Determined” 
because their future depends on it. On Thursday, we celebrated many students who did what we 
expected to the highest level, and now it is positively impacting their future.  
 
It is great to be a Tiller and work with our amazing Tiller Teachers! 
 
Go Tillers! 
 
Dr. Jon Tuin 
Tustin High School Principal 


