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Challenge Success is a program, or should I say process, that our school is participating in this 
year to better understand our students and the challenges they face in their pursuit of success. 
Without challenge, there can be no success, but we are currently looking at how we define 
challenge and success. We do not want lower expectations for what we want for our students, 
but we also want to provide a safe and nurturing environment for them to grow. We formed a 
team of 10 people (teachers, admin, students, parents, and a counselor) to champion this process 
in order to determine some adjustments Tustin High can make to create an even better place for 
students to grow and learn. One of the first activities we did as a team was create a vision 
statement for this group: 
 
“Tustin High School will ensure that all parties are authentically engaged in challenging and 
purposeful learning while minimizing stress and valuing each member of the community.” 
 
We just held our third meeting this week, and acknowledged the work accomplished this year to 
date. Aside from attending the conference at Stanford University and learning a great deal about 
the latest research on effective education, (including academic learning strategies and social-
emotional learning strategies) significant activity has occurred here at Tustin High School this 
year as a result of our participation in Challenge Success. We conducted a school-wide survey to 
gain insight about our students and their learning experience. We learned that we are ahead of 
most schools in many ways, but we also have room to grow. Some of our students struggle more 
than others, and some students work harder than others. We want to find ways to close that gap.  
 
Another important activity this year has been “student shadowing”. We have 10 adults who have 
followed students throughout their day in order to gain insight into their learning experience. 
Again, we found some gaps in students’ experiences. We have so much to be proud of as a 
learning environment, and there are also some challenges we face in reaching more students. 
Yet another intentional event held this year was a “fishbowl” activity where students shared 
openly their thoughts on successes and the challenges they face at school in front of the entire 
Tustin High School faculty. Like the shadowing activity, the fishbowl event reminded us how 
important it is for teachers to make relational connections.  
 
Just around the corner will be another important event where parents and teachers can learn 
more about the Challenge Success research and strategies for raising healthy teenagers. “The 
Well-Balanced Student” will be presented at Beckman High School by Margaret Dunlap. We hope 
to have strong Tustin High School representation because we believe it is going to be a 
meaningful and worthwhile night of learning. It will be held on January 15 from 6:00 to 7:30.  
 
 
So far, the activity of the Challenge Success Team has focused on gathering information and 
understanding the issues. The team is poised to transition into developing action plans for both 



this year and next. One short term action is eliminating winter break assignments. That was one 
of the reasons our district transitioned to the current calendar and we realized that an intentional 
effort is necessary to get out the message. This also points to conversations about summer 
assignments. We still need to meet with faculty to set a course of action for this summer, but we 
will keep you informed on the outcome. Finally, we are prepared to engage in a bigger 
conversation about tutorial. We know it isn’t working as effectively as it could, and we will form 
a committee this Spring to develop a newer and improved version of tutorial. I am so proud of 
our team and their willingness to engage in real conversations to address the learning 
environment in our school so that more students are successful. The team has shown why Tustin 
High School is such a great place. We have people who want to get better so that everyone is 
learning, preparing, and connecting.  
 
Interestingly, our Social Emotional Learning (SEL) committee and our Multi-Tiered Systems of 
Support (MTSS) committee met together this week to continue our work to support students 
emotionally and academically. The SEL committee has developed strategies and supports for 
teachers to make connections and develop a growth mindset, self-efficacy, self-management, 
and social awareness among students and staff. The MTSS committee has helped to set school 
wide expectations (Respect, Engagement, and Determination) and develop ways to acknowledge 
and support our work to increase student success in meeting those expectations in tangible ways 
like: attending class, arriving on time, making good behavioral choices so as to not receive any 
referrals, and earn a C or higher in all classes. As I sat in these meetings this week, I was impacted 
by the number of adults and students in our school who really want what is best for all students. 
I have never been so excited about this kind of work, and I believe our students and teachers will 
benefit more and more.  
 
In the midst of all the hard work and focus on academic learning and emotional health, I 
appreciated lighter moments of fun and festive celebration.  Last night, the Tustin High School 
Jazz Band hosted a Jingle Jazz Concert in the cafeteria. Friends and family came to eat holiday 
treats and listen to entertaining music. I know the performers worked hard on these numbers, 
but the tone of the upbeat music and the expressions on their faces suggested they were also 
having fun. The decorations, casual atmosphere, and relaxed listening environment created an 
evening of, well . . . fun! 
 
Another fun opportunity for me was touring the school to check out all the decorated doors. This 
was a new activity for our school and might possibly become another Tustin tradition. I 
remember conversations about whether we should have such an activity. Would there be 
interest? Would people participate? Would it be worthwhile? Etc. Touring the school and viewing 
the creativity, thought, and effort people contributed to decorating these doors answered all the 
previous questions with a resounding YES! I was so impressed with not only the look of the doors, 
but the sense of community exhibited, and obvious holiday spirit. I wish everyone could see and 
appreciate these works of art, thoughtful gestures, and joyful expressions.  
 
I could list each door and write about the impact it had on me as an observer, but I want to 
acknowledge Ms. Kelly’s class particularly for their touching door. Her students raised money for 



a charity to support those in need of shelter and even created a little song to go with it. We had 
some phenomenal door decorations and all deserved recognition, but I could tell that this door 
had extra special meaning for the staff and students who contributed. During the Winter 
Assembly today, other doors will be recognized for their amazing work.  
 
Speaking of our Winter Assembly- that will be fun and festive. I look forward to our Winter 
Assembly because it features our students. Having heard some of the plans for today, I am excited 
as ever to see the creative expressions and fun times generated for our students and staff.  
 
Just to top it all off tonight, Tillers have two great choices to continue the fun. They can attend 
either the spectacular Winter Dance program or the traditional basketball rivalry game against 
Foothill. Our boys’ and girls’ dancers have been working intently to prepare for their annual event 
that will be held in our Old Gym. If dancing and music is not at the top of your list this season, 
then head to the basketball game that will be at Foothill High School this year. Last year came 
down to a dramatic finish that resulted in a Tiller victory. I hope that will happen again tonight- 
at least the victory part.  
 
It is amazing to think that next week is finals. I noticed that students and staff are really starting 
to focus on ending the semester well. It has been an incredibly rewarding semester for me, and 
I hope for your son or daughter as well. It is great to be a Tiller! 
 
Go Tillers! 
 

Dr. Jon Tuin 

Tustin High School Principal 


