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The 1980 Kool and the Gang song, “Celebration” came to mind this week as we celebrated on multiple 
occasions. Most of the celebrations coincided with final regular season home games, but other significant 
celebrations occurred as well. Additionally, I was reminded this week how important it is that we not only 
celebrate, but that we affirm and encourage our students as well. There is a saying (I don’t even know to 
whom I should give credit) that goes something like this, “Be kind, for everyone you meet is fighting a 
battle you know nothing about.” Intermingled in all the celebrating, I learned about some of the struggles 
that exists for some. I think both are vital to a highly functioning team, celebration, and support. 

The celebration commenced on Monday night as I attended the Orange County Athletes of Character and 
Honor dinner at the Anaheim Convention Center. Citlalli Vergara and Kade Adams represented Tustin High 
School as worthy recipients among 60 other high schools. I asked both at dinner why they believed they 
were selected for this honor. I thought their answers summed up so well the sentiment of why these two 
young people were selected among all our senior athletes for this particular award. For Citlalli, she thought 
it was her commitment to family and making sure that everyone on the team felt like a connected and 
valued member of the team. For Kade, he thought maybe it had to do with his passion for collaboration 
and making sure that everyone brought their full contribution to solving a problem or accomplishing a 
goal. There were probably a lot of other things I could have been doing on Monday night, but I am so glad 
I spent it celebrating with these two athletes and their families.  
 
A huge part of the week highlighted our senior winter athletes as we celebrated five senior events before 
or after competitions. My experience with such occasions so far had been that the outcome of the game 
doesn’t turn out well because seniors are preoccupied with the festivities and the reality of their last home 
game. However, that was far from the case this week. Our boys’ soccer team played one of the top soccer 
teams in Orange County. They didn’t get discouraged by a one goal deficit in the first period, and they 
battled hard to tie the game to send it into overtime. While they didn’t end up winning, it was obvious 
that they brought their full effort.  
 
Not to be out done, the boys’ basketball team brought their top effort and beat a formidable league 
opponent by a wider margin that the last time they played. The game had CIF implications, and it was fun 
to watch our students celebrate off the court with our athletes on the court. The celebration increased a 
few notches when senior Alfonso Rosas entered the game for the first time all year. The students cheered 
noticeably louder upon his entry, and everyone seemed to understand the significance these two minutes 
would have on a young man. Alfonso fully embraced the moment and wasn’t shy about trying to score. 
Every shot seemed to get closer and the excitement mounted. As his last shot bounced just off the rim, 
you could sense how badly the students wanted him to score. It was a special moment that I am sure 
Alfonso will never forget and definitely added to the celebration.  
 
Then, on Wednesday afternoon, our girls’ water polo team traveled to Foothill High School for their senior 
game (It was actually a home game, but our pool is still being fixed). Despite the off campus venue, the 
girls celebrated the end of their regular season well. However, this particular game had some additional 
meaning because they needed a win to secure a spot in the CIF playoffs. They entered what looked like a 
close match up. However, they put forth a focused and full effort to win 9-0. It was encouraging to see 
the growth in the team from earlier games in the season. What a great example of what can happen when 
team members work together contributing their strengths in a coordinated way. They clearly have a 
couple of really strong players, but everyone stepped up to deliver what they could to accomplish their 
goal as a team.  



Last night, our girls’ soccer and basketball teams engaged in their version of senior night. Both teams 
extended flowers to seniors on the other team. It turns out that both teams brought full efforts as well 
and the scoreboard reflected it. Girls’ soccer won 2-0, and the Girls’ basketball team won 67-15.  
 
Athletics were not the only celebrators this week. We held our quarterly celebration yesterday for Tillers 
of the Quarter. Teachers were able to select up to two students who exhibited respect, effort, 
determination, growth mindset, self-efficacy, self-management and/or social awareness during the past 
quarter. Students and teachers gathered for a luncheon in the cafeteria, and it was great to see the energy 
and excitement of both our students and teachers.  
 
Of all the celebrating this week, one of my highlights was surprising AVID teacher, Joanna Vandal, with 
the news that she earned 2018 Teacher of the Year for Tustin High School! She has not only excelled as a 
classroom teacher, but she has also facilitated two rather high stakes processes that will determine our 
school status for upcoming years. AVID Central will be coming next week as part of a three-visit process 
to determine whether we maintain our Demonstration School Status. Then, in just a few weeks, the WASC 
team will come to determine our level of accreditation. Joanna played a significant role in not only 
preparing for these visits, but she also generating hundreds of pages of documents that coincide with 
each visit. Despite all her administrative tasks, it is her ability to challenge, organize, and motivate students 
that is most impressive. Our AVID students leave prepared for college because of the work that she and 
her team accomplish in growing our students. It was awesome to be able to acknowledge her work and 
honor her with this award.  
 
Among all the celebrating this week, an activity occurred that might have flown under the radar for some. 
Wednesdays CCR featured a video clip of a young boy imploring others to practice positive expression. He 
said “you will get really good at what you spend most of your time doing”. He called on others to practice 
speaking positive words. Students had an opportunity to write an affirmation to either themselves or 
another person during the CCR session. The next day, I canvassed several students asking them about 
their CCR experience. The impact of the lesson was obvious. About half of the students I asked wrote an 
affirmation to themselves, and I was a little surprised at the importance this held for them. Two 
sophomore boys who I didn’t expect to offer much feedback described how motivating it was for them. 
One girl said that it was something she needed that day.  
 
Some students wrote affirmations to others and were surprised at how impactful it was for their friends. 
It is not always visible, but the struggles some of our students face is daunting. It is sometimes difficult for 
them to clear enough space in their head for academic learning because the burdens they carry take up 
so much of their emotional energy and thought. I am grateful to work with a team of people who 
understand this, and not only teach at a high level, but care at a high level as well. I appreciate the 
opportunity to celebrate our successes, and I am grateful for those who also support those carrying extra 
burdens. Like on the athletic field, working together as a team is so important, especially for our students.  
 
Go Tillers! 
 
Dr. Jon Tuin 
Tustin High School Principal 
 
PS – Good luck to all our Tillers competing this weekend. Four girls will compete in the Masters Meet for wrestling in hopes of qualifying for state. 
Our boys’ wrestlers will travel to Valencia for their league meet. Then, our dance teams will start their competition season this weekend at West 
High School.  


