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This was quite a week which included some natural phoneme to go with some special moments in and 
out of the classroom. Tuesday morning, I sat at my computer sifting through emails and taking action on 
those requiring attention when I started to notice comments from people entering the building. Multiple 
staff members commented on the beautiful sky on the horizon. As much as I wanted to continue to get a 
jump on the day, I decided to stop, walk out, and take look. Wow! For the next few minutes, I just soaked 
in the beauty that had formed over the mountains and in the sky. It was a good reminder that while there 
is much to do every day, it is equally important to pause from time to time and enjoy the moment.  
 
Not to be outdone, the next morning was even more spectacular as we experienced a super blue moon 
eclipse. The red moon appeared just before 5 am and didn’t leave until after 6. During the day, I interacted 
with several students at break and lunch asking them if they saw the moon. Because I took a minute to 
research the event, I was able to share with students what all happened to constitute such a sight. When 
I told them the last time such a moon appeared was 1866, they were impressed.  
 
The sky wasn’t the only setting for highlights this week. I experienced many other impactful moments. 
Some were outside the classroom like the girls soccer game on Tuesday afternoon. Our girls played a 
league opponent who beat them last time by a score of 1 to 3. However, from the very outset, it was 
obvious that our girls were determined to create a different outcome. They showed just a little extra on 
our home field throughout the game and the final score was 3 to 0 in our favor.  
 
Boys and girls wrestling also faced a formidable league opponent. While the boys battled, they came up 
short on the scoreboard. However, it was obvious that it wasn’t from lack of effort. I had never seen our 
girls wrestle a full team before so I was excited to see complete matches from the lowest weight class to 
the highest. Female Tiller after female Tiller went out on the mat and attacked their opponent with tactful 
intensity and, ironically, all matches ended in a pin. Fortunately far more of the pins came at the expense 
of the opponent so our girls won by a big score. I was so impressed with the number of young wrestlers 
who won and showed a great deal of confidence and determination. I saw a lot of proud parents as the 
referee held their daughter’s hand in victory. (They wrestle in CIF this weekend at El Toro High School, 
and they will get their share of wins.) 
 
Last night was another impressive event as Tustin Unified School District held their annual High School 
Instrumental Music Honors night. All three high schools contributed students to a jazz band, string 
orchestra and wind ensemble. I saw several familiar Tustin High School faces in all three groups. A wide 
variety of songs flowed from the stage, and each group ended with a particularly rigorous number. I 
couldn’t help think of the hours of practice those students represented. And just like at the wrestling 
match, there were many proud parents in the audience watching their son or daughter perform at an 
extremely high level. The music fit a theme for me this week as I soaked in the melodies, harmonies, and 
the over-all beautiful sound.  
 
Extra-curricular activities weren’t the only source of highlights for me this week. I was able to observe in 
several classrooms throughout the school. It was great to start to see some energy given to preparing 
students for our WASC visit. In a couple of classrooms, I was greeted by a classroom ambassador who 
explained the content of the lesson/activity occurring and its purpose. I was impressed with one particular 
young lady, Anika, who articulated the “what and why” with both precision and eloquence.  
 



Dr. Grant Litfin also came to visit from the district office yesterday. We started in the corner of the school 
in Mr. Miguel’s classroom. He presented an introduction for the rest of the year. However, instead of just 
telling them what they were going to do, he offered a question and an opportunity to guess the area of a 
shape on a grid. Students turned to their groups and began collaboratively problem-solving. It was so 
inspiring to see the struggle these students encountered. They provided estimates and some rationale for 
their number, but it was obvious that they lacked some important information needed to get the number 
exact. I could feel the discomfort, but also the energy to learn. As Mr. Miguel summarized their work and 
provided a glimpse into future learning, he ended with a powerful exchange which has obviously 
happened before. 
 
Mr. Miguel: So why do we do Math? 
 
Several students at once: Because it’s hard! 
 
Mr. Miguel: And that’s what makes it great! 
 
Ironically, our next room was a Math Enrichment class which is on the other end of the spectrum from AP 
Calculus. However, these students were doing the exact same thing but with different content. Students 
were collaborating, problem-solving and engaged in successful struggle. For these students, math is hard 
as well, and their teacher, Mrs. Moeller, has convinced them that they can do it. As a school leader, I think 
that is what makes teaching great. Convincing students they can do something that they were not sure 
they could. I saw that happen a lot this week.  
 
Often, my involvement revolves around observing, offering feedback, or coaching. It isn’t often that I get 
to teach students, but this week was different. One of the ways I contributed directly to students this 
week was communicating thoughts I gathered over the weekend through reflecting on the play last week. 
The students in the Advanced Acting class did an outstanding job performing, but it hit me that their 
experience was about so much more than a school play. The success of the play resulted from some 
important principles that I hoped the students would latch on to and take with them in life. I sat among 
the students and shared from my heart three reasons why I thought their play was so good: 
 

1) Hard and Focused Work – I explained that any success comes as the result of hours of hard work. 
It was obvious that these students practiced hours and hours in preparation. Anything they will 
do in life at a high level will come as a result of hard work. However, it isn’t just about working 
hard, it also requires work focused on solid input. I told the students they were fortunate to have 
a teacher who was so knowledgeable and able to provide such quality input and feedback.  

2) Maximized Strengths – I shared with the students how impressive it was to see each of them 
contribute to the play using their particular strengths. Whether it was behind the scenes or on 
stage, strengths were utilized well to contribute to the cause. I explained how as a leader, one of 
my most important functions is maximizing strengths. I connected it to the play because students 
were cast in roles and assignments based on their strengths. I also told them there is a lot of 
research to suggest that fixing our weaknesses isn’t nearly as important as capitalizing on our 
strengths.  

3) Commitment to the Cause – Again, it was obvious that students were completely committed to 
the success of the play. Actors didn’t try to over act and make the performance about them. They 
worked collaboratively on stage and each worked towards the success of the greater piece, and 
not individual performances. I shared how our school is not about any one person- It is all of us 



contributing together. Their play was a great example of how powerful it is when people 
understand that and commit to the cause.  

 
I am grateful for the opportunity to serve this school and community. It is a pleasure working with your 
children, our parents, and the school staff. Like any school, we have work to do, and I feel blessed to be 
able to contribute to the team towards our growth. 
 
Go Tillers! 
 
Dr. Jon Tuin 
Tustin High School Principal 

 


