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December 21st denotes Winter Solstice. That is the point at which we experience our shortest amount of 
daylight. I cognitively knew what Winter Solstice was a long time ago, but it wasn’t until I lived in Chicago, 
IL, and then even Berlin, Germany, when I understood the significance of that day. Here in “Sunny 
Southern California”, the daylight time today was shorter, but in more northern cities on the planet, the 
difference is much more dramatic. (I can only imagine what it was like for two of our teachers who used 
to live in Alaska.) Anyway, it is cause for celebration because the days only get lighter from here, until 
June 21! 
 
Daylight hasn’t been the only shortened part of the day this week. Finals week meant shortened school 
days on Tuesday, Wednesday, and Thursday. For the first time ever in TUSD, the last school days on the 
calendar also meant the end of the semester. This is a rhythm I am used to, but I could tell from teachers 
and students that this felt different than years passed. Some teachers commented that they noticed this 
week was more focused and productive than a typical week before Winter Break. For me, I could tell that 
the students were taking their finals seriously. As I stood out front in the mornings greeting students, I 
wished them good luck on their finals. Most of them offered a genuine ‘thank you’ and then headed off 
for some last minute preparation. There was kind of an academic buzz on campus, and a sense that break 
was near.  
 
The end of the calendar and semester are often catalysts for reflection, and that has been true for me this 
week. As I engaged in some strategic meetings with various teacher and admin groups, I couldn’t help but 
contemplate how different my life is now compared to this time last year. For starters, I can stand out 
front and greet students with a light jacket.  But more importantly, I am grateful for working with 
students, parents and educators deeply committed to student growth and success. Whether I am dealing 
with a district administrator or a teacher in our school, the common denominator is passion for growing 
and preparing our students. Tustin High School is such a unique blend of cultures and socio-economic 
backgrounds that it would be easy to focus on the differences. However, my sense when I engage with 
anyone in the Tiller learning community is that there is a pervasive common desire is to grow our students. 
It doesn’t mean that we always agree, or that occasional conflicts don’t arise. However, at the end of the 
day, people at Tustin High School want what is best for our students and their current and future success.  
 
One amazing example this week of that passion for our learning community was the PTO lunch provided 
for our teachers. It was an amazing spread for which teachers were grateful. It in itself communicated 
gratitude towards our staff. I have never seen such wide spread active participation on the part of parents 
in a high school. While PTO is focused on supporting our teachers, there are a number of other booster 
groups raising money and supporting our sport teams and clubs. That doesn’t even count our School Site 
Team parents, our ELAC parents and those who attend principal coffees. I am grateful for the parents who 
give their time and energy on behalf of our students. It is definitely something that makes our school 
unique.  
 
In addition to our parents, we have staff extremely committed to our school and students. For example, 
our head custodian, Alfredo Morelia, leads a team of people who passionately care for our grounds. 
Whenever I walk the campus, I see team members cleaning, picking up and generally taking care of the 
grounds. This is a beautiful facility to grow students, but it doesn’t stay that way by accident. I am grateful 
for a team of people who take pride in keeping our school in first class shape.  
 



This week, I saw not only our staffs’ passion for our school, but their compassion for our students.  A 
young man recently came to our school from another community. He had struggled a bit in another 
schools, so his entry to Tustin High was kind of a chance for a fresh start. With a lot of support from some 
adults, and to this young man’s credit, he started to show progress. His grades improved, he started to 
get plugged in with our sports teams and things were looking up. However, on Monday night, while sitting 
with his sister and father in a nearby restaurant, his father died of a massive heart attack. There is no way 
to even imagine the devastation experienced by this Tustin student. The next day, I saw our team in action 
to support this young man and his family. The compassion I witness inspired and challenged me as a 
leader. It is easy to say we care about our students, but when it comes to walking with families through 
the darkest times, that is what the feet and hands of care look like. I was so proud of our team this week, 
and my heart goes out to this student and family. It is amazing what some of our students face, and it is 
special to see our community step up. Ironically, one of the main responders to this family in need was 
taken in himself many years ago by one of our teachers. As a high school student, he needed a place to 
live in order to finish school and continue his dreams. One of our coaches/teachers took him in as his own 
and provided timely fatherly support. That is something that makes our Tiller learning community unique. 
Yes, we care intensely about the academic success of our students. However, I see evidence daily that our 
adults care deeply for our students and their dreams.  
 
Despite how your 2017 might have turned out, I hope everyone enjoys 2018. I am looking forward to this 
next calendar year as I work to finish my first year as a Tiller strong, and then getting cranked up for 
another awesome year. High School has a rhythm all its own, and it doesn’t get old. 
 
I hope your family is able to enjoy the holiday, and I am sure that I will see some of you tonight in our 
Pavilion as our boys’ basketball team takes on Foothill High School. It will be fun to celebrate the end of a 
semester and, hopefully, a victory! 
 
 
Go Tillers! 
 
Dr. Jon Tuin 
Tustin High School Principal 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 


