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Monday is always filled with meetings with various teams and individuals. It’s good to start the 
week checking in with our team members to identify the important work ahead for the week on 
behalf of our students, however this Monday, I added a couple of additional important meetings 
to my schedule with significant parent participation.  
 
The first of which was our second of four School Site Council Meetings this school year.  Site 
Council Meetings are a vital district structure for including parents, students, staff, and teachers 
into the school improvement process. While I am versed in school improvement work, the 
specific process and protocols in TUSD are new to me. I appreciate a district that not only provides 
structures on how to engage various stakeholders, but also provides clarity on expected 
outcomes. I also appreciated the “can do” attitude of team members and teachers, as we work 
together to make sure we are able to met all of the compliance expectations in this process.  
 
Later that evening, I attended our PTO Meeting to present our Vision, Mission, and School Wide 
Goals. It was encouraging to see the number of parents and their energy for growth. The meeting 
was filled with positive people with a marked desire to dig in and provide support. I am so grateful 
to be a part of a school where people from all stakeholder groups are willing to get things done. 
 
One of the parents attending the meeting drove in that day from Las Vegas. I asked her about 
her last 24 hours and she described an unbelievably horrific experience. It is impossible to reflect 
on this particularly week without acknowledging the Las Vegas tragedy, especially knowing that 
those among us were impacted directly. My prayers go out to not only this parent who somehow 
made it to the PTO meeting, but all those effected by this unconceivable event.  
 
Like every other week, so much occurred. I took a closer look into a couple of classrooms, having 
started conducting formal observations. I visited other classrooms more informally and was 
reminded of how diverse our course offerings are on our campus. One of my favorite visits 
occurred when I stopped into one of our Senior AVID classes: The students were in the middle of 
a large work session where some were literally applying to college, others were working online 
for scholarship applications, and others were signing up for an upcoming SAT exam. Each of these 
aspects of the college application process is potentially debilitating for high school seniors. Those 
with growth mindsets are more quickly able to move past the potential failure and just go for it. 
These seniors have been encouraged, equipped, and empowered. The walls of Mrs. Vandal’s 
classroom were lined with names of 2017 grads and the colleges to which they were accepted- 
serving as an encouragement for our current seniors. The room was abuzz with activity and focus.  
 
Another event that I wish everyone could have observed was our Club Rush! The preparation and 
organization invested so that students could have an avenue for learning about all the club 
options was an amazing undertaking. The diversity and sheer number of clubs astounded. I had 
no idea some of these clubs existed and to see the passion each club representative brought to 
their table was impressive. As educators, we talk about how it is important for students to apply 
their learning. One core piece of learning is argumentative writing and I watched students form 



articulate arguments at every table: compelling other students to joining their club. The 
intentionality our students exhibited was notable around presenting and discovering and sign-up 
sheets were filled by the end of the rush session. 
 
Yesterday was a full day of athletic competition here on the Tustin High School campus. Girls’ 
tennis, boys’ water polo, and girls’ volleyball each had important home games against difficult 
league opponents. I have watched many Tustin victories in my short time as a Tiller, but yesterday 
turned out to be a rough day as far as outcomes. However, there were significant positives 
observable in each venue. Our students approached the competition with intensity and focus, 
even though results did not come as easily as in some other games. It would have been easy to 
internalize those results as failures and shut down, but I saw examples of our athletes either 
articulating or demonstrating that their disappointing result did not define them as a person or 
an athlete. In these cases, losing to a competitive league opponent only meant that they had not 
yet achieved the level of skill, strategy, or team play needed to beat that particular team or 
individual. The contest pointed out a gap that still existed in order to exceed the level of their 
competition. We call that “growth mindset” which is critical for growth and eventual success. For 
seniors, opportunities for developing what is needed to prevail on the scoreboard are less 
available, but for underclassmen, there is still more time to increase and grow to accomplish their 
goals. Regardless, learning to struggle and grow despite disappointing outcomes is a life-long 
developing muscle.  
 
I am grateful for programs who approach their sport with the bigger picture in mind. For example, 
girls’ volleyball athletes presented family, friends, and educators with flowers in honor of cancer 
victims and survivors. It was a great check on perspective for all who observed the ceremony.  
 
Connected to the notion of growth mindset, there was no better example this week than 
watching our boys and girls compete at Craig Park in a Cross-Country league challenge. For 
starters, the course was extremely challenging with steep inclines. For those athletes fixed on 
time and personal bests, this course was potentially paralyzing. However, our Tillers approached 
the competition with full intent to do their best. Arlene Peralta, a senior runner and AVID student, 
turned in a most impressive performance. Following her approach to the race, she went out 
steady and confidently. After a half-mile or so, she trailed behind several girls but steadily moved 
closer to the front. At the half waypoint, she was in 3rd place with about a half mile to go. By the 
end of the race, she was in first place with a comfortable margin.  
 
Her growth mindset led to her impressive result, but to really appreciate her accomplishment, 
you have to know more about her story. Just two years ago, Arlene was running 3 miles in 23 to 
24 minutes, well behind girls at the front of the pack who were running below 19 minutes. It 
would have been easy to believe that she was just a 23-minute runner and to be grateful she was 
a part of the team. Somehow and somewhere along the way, she decided to believe Coaches 
Martyn and Guzman who insisted that she could grow to compete at a much higher level. She 
decided to take on the summer workout challenge before her junior year, running 20 miles or 
more each week. As a junior, she saw her time dip under 20 minutes to 19:52. While much 
improved, she was still far from competing with the league’s bests. Again, she chose to have a 



growth mindset; believing that investing more would mean additional improvement. She 
increased her mileage this summer despite needing to work a part-time job to support herself 
and her family. As she headed into the school year, she saw her time decrease in the very first 
race to 19:40. She continued to work hard, believing improvement would lead to more growth. 
However, I don’t think anyone, including herself thought that she would run 18:30 like she did in 
her next race. In case anyone thought it was a fluke, Arlene came back the next week and ran an 
18:24, putting her in the mix for more accomplishments related to CIF. It wasn’t a surprise when 
she won the league race this week because now she’s running races well under 19 minutes- even 
on the most challenging courses. However, without her growth mindset and willingness to put in 
the work even when the results were not impressive, she would never have found herself in first 
place this week.  
 
It is a pleasure to engage with, observe, and lead a learning community such as Tustin High School 
where expectations are high and support abounds. Some of the most important support comes 
from parent, so thank you! 
 
Have a great weekend and enjoy Tiller Days. Looking back on this week, I can say without 
reservation, it is great to be a Tiller! 
 
Go Tillers!  
 
Jon 
 
 
 
 

 


