
Dear Community:
It is an honor to serve as Superintendent of the Tustin Unified School 
District. Every day students are nurtured and challenged to 
prepare for a successful future. Our goal is that all students thrive 
now and in the future. 

Tustin Unified and the community have always made facilities 
planning a priority, and we still have significant facilities needs:

E Most schools in Tustin are over 50 years old.

E Many permanent classrooms have never been renovated.

E Campuses require utility upgrades including electricity, water,  
gas, and sewer.

E School safety upgrades are needed.

E Assembly areas are insufficient for current enrollments.

I am proud that Tustin Unified is taking the initiative to actively 
address these challenges. Last year the District embarked on updating 
its Long-Range Facilities Master Plan with over 600 participants. 

We are now sharing our process and needs with the community to 
gather further input. We are working diligently to engage with the 
community to share the significant needs for modernized classroom 
buildings that ensure high quality outcomes for all students. Great 
schools protect our investment, improve our quality of life, and 
protect property values.

Now we need to hear from you. What do YOU think? What are  
YOUR questions? 

Sincerely,

Gregory A. Franklin, Ed.D. 
Superintendent, Tustin Unified School District

Survey: www.tustin.k12.ca.us
What do YOU think? Take our online survey at:



   
   

  

RUSTY PLUMBING AGING FACILITIES

DRY ROT CEILING WATER DAMAGE

OUTDATED SAFETY SYSTEMS INEFFICIENT LIGHTING

AGING COMMUNICATIONS RUSTY ROOF

Our 
Needs: 
E REPAIR/UPGRADE aging classrooms, 

deteriorating roofs, plumbing, sewer,  
and electrical systems, remove asbestos and 
lead paint.

E PROVIDE modern science and engineering 
labs and career tech education facilities to 
prepare students for college, good paying 
jobs, and in-demand careers.

E UPGRADE older schools so they meet  
the same academic and safety standards as 
newer schools.

E PROVIDE classrooms, facilities, and 
equipment needed to support high 
quality instruction in science, technology, 
engineering, and math.

E IMPROVE student safety and campus 
security systems including fencing, doors, 
cameras, emergency communication systems, 
smoke detectors, fire alarms, and sprinklers.

E REPLACE inefficient heating, cooling, 
lighting, and water systems to save money that 
can be spent in classrooms educating students.

E PROVIDE classrooms, facilities, and 
equipment needed to support high quality 
instruction in music, visual, and performing arts.

E CREATE flexible, multi-use classrooms to 
support hands-on science instruction and 
learning-by-doing.

Learn more and take our online survey at:

www.tustin.k12.ca.us
For more information / Para traducción al 
español llame al (714) 730-7339
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