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Sycamore students welcomed 
by teachers and staff on the 
first day of school.

Welcome Back!

It is wonderful to have so many students 
back to daily in-person instruction for this 
school year! We know that for most students 
being in a classroom with a caring teacher 

is best for their academic, social and emotional 
well-being. The entire TUSD team is very pleased 
to have your students with us!

While the schedule is more normal, there are still 
a number of precautions being taken to ensure 
student and staff safety. The governor has just 
announced that all school employees must be vac-
cinated against COVID or be COVID tested on a 
weekly basis. Tustin Unified will meet the October 
15 deadline to be fully compliant with this new 
regulation. The District also has implemented 
universal masking for all students and staff when 
indoors, regardless of vaccination status. In addi-
tion, HVAC systems have been set to mix more 
fresh air into all indoor spaces, all classrooms and 
work locations have air purifiers and hand sani-
tizer. TUSD will continue with detailed contact 
tracing when/if there is COVID exposure in our 
schools and work locations.

The District has invested the state and federal one-
time COVID relief dollars on personal protective 
equipment (PPE) and additional staff to meet 
the academic, social and emotional development 
of students. There are additional teachers, tutors, 
counselors, paraeducators, and social workers to 
assist students with any “COVID slide” that may 
have occurred during the last 17 months of the 
pandemic. If your student is struggling in any 
way, please contact your student’s teacher and/or 
principal to get additional support.

The pandemic has had an impact on us all. In Tu-
stin Unified, our goal is to get back to normal as 
soon as possible and come out stronger by work-
ing together. Please join us!

Go TUSD!

Gregory A. Franklin, Ed.D.
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Foothill High School Principal 
Michelle England helping a 
student find their classroom.
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Students Thrive in Career 
Pathway Internships

By Alita Salazar, College & Career Counseling Coordinator

Tustin Unified School District’s Career 
Technical Education program continues 
to thrive even in adverse circumstanc-
es. This summer, TUSD launched the 

Career Pathway Internship course, providing 
incoming seniors a real-world, career exploration 
experience including mentorship with an indus-
try professional. The summer 
work-based learning program 
is the result of collaboration 
through the coveted Chapman 
University ePrize award and 
the CEO Leadership Alliance 
of Orange County.  The goal of 
the ePrize is to enhance and expand work-based 
learning opportunities, and TUSD rose to the oc-
casion by expanding previous summer internship 
participation from 8 to 38 students despite the 
challenging circumstances of another COVID-im-
pacted summer. 

TUSD is not new to offering career internships 
for Career Technical Education students. Boeing 
has worked with the District to provide unique 
opportunities to engineering students for nearly a 

decade. However, students have a substantial in-
terest in gaining work experience and putting their 
newly acquired skills to the test in other grow-
ing fields.  The eprize has provided an excellent 
solution to this need for internship opportunities. 
The Career Pathway Internship course focuses on 
critical 21st century skills, with an overall empha-

sis on collaboration, 
communication, and 
global interconnected-
ness to ensure students 
feel confident and pre-
pared for interviewing 
with local businesses. 

Classroom instruction and internship time also 
included exploration of general principles of busi-
ness and finance, career preparation, economics, 
management, marketing, entrepreneurship, and 
technological applications. In addition, students 
had the opportunity to earn the Communication 
Skills for Business certificate to further enhance 
their college and career readiness.

Orange County businesses were enthusiastic 
about the opportunity to host students. Intern-

“I learned a lot
about the company
but also myself”



THE FRANKLIN ALMANAC

www.tustin.k12.ca.us 5

ship partners included software developer AVEVA, 
Medtronic Medical Devices, Ernst & Young, UCI, 
CHOC, Tustin Physical Therapy, and many more. 
Prior to moving into her current position as the 
TUSD Intervention Coordinator, Judy Park was 
instrumental in engaging businesses and coordi-
nating the internship course from start to finish. 
Judy shared, “I was honored to be able to partner 
with so many wonderful companies and leaders 
who provided such amazing opportunities for our 
students.” 

Students shared the same enthusiasm for the pilot 
program. Jacqueline Montoya, a senior at Tustin 
High School, reflected on her internship experi-
ence, “I feel like I learned a lot about the company 
but also myself, like what roles I would like to 
go into that match my skills and interests.” For 
more student reflections and insights about the 
internship program, please check out this student 
created Lookbook. Planning for next summer’s 
session is already underway with the goals of 
continuing to increase student participation in 
internships and expanding industry partnerships 
that are aligned to TUSD Career Technical Edu-
cation pathways. The Career Pathway Internship 
Course and TUSD’s amazing CTE pathways are 
just a couple more reasons why it is great to be a 
student in TUSD!

Judy Park, TUSD Intervention 
Coordinator

https://drive.google.com/file/d/1vdP_-q6rXWGdFfV7zG775PZJe9xdLjFX/view
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The New School Year Kicks-
Off for TUSD Teachers

By Maggie Villegas, Assistant Superintendent, Educational Services

This year teachers were welcomed back to 
the new school year on August 10 with 
a welcome-back presentation provided 
by Dr. Franklin and a special keynote 

from George Couros. Dr. Franklin thanked all 
TUSD teachers for the incredible work last year, 
providing a combination of distance learning, 
livestreaming, and in-person 
instruction to students.  He 
encouraged all teachers to 
focus first on building relation-
ships with students in order for 
them to embrace all of the new 
academic learning ahead.   

George Couros, author of Innovator’s Mindset 
and Innovate Inside the Box, shared with teachers 
the many ways in which they influence the lives of 
the students they teach.  Through a series of per-
sonal stories, online anecdotes, and examples from 
his life as a teacher, George inspired all TUSD 
teachers to make the most of the year ahead.  He 
shared one of his favorite quotes, “We have to 
make the positives so loud, that the negatives 
are almost impossible to hear.”  He encouraged 

teachers to listen to their students, meet them 
where they are in their learning, and use change 
as an opportunity to do something amazing for 
students. 

Teachers also had the opportunity to participate 
in professional development learning prior to 

the start of the new school 
year. Teacher Learning 
Academies were kickedoff 
on August 12 and 13 for 
interested teachers. TUSD 
Learning Academies provide 
opportunities for groups of 

teachers to learn and grow together, focusing on 
specific areas of study. Academies will be offered 
in the areas of English/Language Arts, Mathe-
matics, Science, History/Social Sciences, English 
Language Development, and more. Through the 
process of collaborative reflection and synthesis, 
teachers will build skills that will enhance their 
teaching abilities throughout the school year.

Additionally, Dr. Franklin, Board President Lynn 
Davis, and Tustin Public Schools Foundation Ex-

“We have 
to make the 
posititve so loud”

Dr. Franklin and TOSA’s join together to 
celebrate TUSD teachers as they attended the 
annual Welcome-Back kickoff at Beckman 
High School. 



ecutive Director Carol Burby-Garrett welcomed 
90 new TUSD teachers at the annual New 
Teacher Orientation that was held at Heritage 
Elementary School. District leaders, principals, 
assistant principals, and community/business or-
ganizations greeted the new teachers and enjoyed 
a breakfast courtesy of the Tustin Educators 
Association. The event provided new teachers 
with the opportunity to meet District leaders, 
participate in a guided bus tour of TUSD with 
Dr. Franklin, learn helpful technology tips, and 
ask questions.

It is going to be an exciting year ahead for both 
new and experienced teachers in TUSD as we 
work together as a learning community.
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Keynote speaker, George Couros, 
welcomes teachers back with a heartfelt 
and inspiring presentation.

Tustin Unified’s theme for 2021-22 
school year. “This is TUSD”
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Tustin High School 
Celebrating 100 Years

in the 2021-22 School Year 

Tustin High School (originally known 
as Tustin Union High School) opened 
its doors to students and staff for the 
first time on September 18, 1922.  The 

2021-22 school year will mark Tustin High’s cen-
tennial celebration.

The Tustin High School Century Task Force 
(CTF), a planning committee comprised of Tustin 
High teachers, staff, alumni and community 
members, is currently fundraising and preparing 
for Tustin High’s 100th Anniversary Celebra-
tion.  Festivities will include three major events 
(COVID-19 restrictions permitting): Homecom-
ing Football Game, Family Picnic during the fall 
of 2021 and Gala Reunion Event in the spring of 
2022. 

In addition, the Tustin High School CTF plans 
to award one or more $1,000-$5,000 Centennial 
College Scholarships to deserving Tustin High 
graduating seniors.

The Tustin High School CTF is searching for 
historical memorabilia (yearbooks, old photos, 

Tiller materials, etc.), which will be prominently 
displayed inside the Tustin High Sports Pavilion.  
Items can be dropped off at Tustin High’s admin-
istration office.   The committee is also seeking 
financial support.  The funds received will be used 
to support the celebration year activities, print-
ing of promotional materials, commemorative 
T-shirts, campus banners and other items.

Donation checks (payable to “Tustin High School 
CTF”) can be mailed to Tustin High School 
Century Task Force, 1171 El Camino Real, Tustin, 
CA 92780.  Individuals can also use Venmo @
TustinHS100 to donate (please specify “CTF” in 
your donation).  Tustin High’s CTF tax identifica-
tion number is 91-1752549.

Tustin Union High School main building 
circa 1922
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Aerial view of the Tustin Union High School 
campus circa 1922
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Tustin High School Logo
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Superintendent Search

Dr. Gregory A. Franklin has announced his retirement, effective December 31,
2021. Dr. Franklin has served in education for more than 35 years, and 10

of those years as superintendent of the Tustin Unified School District.

The Tustin Unified School District Board of Education is in the process of con-
ducting an executive search for the District’s next superintendent. Leadership 
Associates, an executive search firm, was selected to advise the Board in this 
important process.

The Board is working with Leadership Associates to conduct a rigorous, nation-
wide search. The Board will seek, receive, consider and review all input from the 
community, review all candidate applications, interview those candidates deter-
mined by the Board and select the new Superintendent.

Frequently Asked Questions
Q: How and when do parents and other stake-
holders weigh in?

A: The Board will be soliciting input on the 
characteristics, experience, and skills desired in 
the next superintendent via an online survey and 
stakeholder conference sessions.

Q: When will the District share the collected 
input with the public?

A: All information gathered will be presented to 
the Board and then compiled, summarized, and 
incorporated into the Superintendent Position 
Profile / Description, which will be published on 
the Superintendent Search page on Tustin Uni-
fied’s website following Board review.  

Q: Who will make the final selection?

A: By law, the Board is solely responsible for hir-
ing the new superintendent. The Board will seek, 
receive, and consider all input from the communi-
ty, review all applications, interview those candi-
dates determined by the Board, and select the new 
superintendent.

Q: How can the public follow this process? 

A: Updates regarding the superintendent search 
process will be posted on the Superintendent 
Search page. The Board will also provide updates 
at its regularly scheduled board meetings and 
future press releases.

Q: Can we find out who is applying? 

A: All application materials, including the names 
of applicants and any other personally identifiable 
information, are confidential under law.

Offical Timeline

July-Aug 2021
Preliminary Phase

Aug-Sept 2021
Community Engagement;
Advertisement and
Recruitment

Sept-Oct 2021
Interviews and Selection

Nov 2021
Contract Approval

Jan 2022
Start Date

Dr. Gregory A. Franklin

https://www.tustin.k12.ca.us/board-of-education/superintendent-search
https://www.tustin.k12.ca.us/board-of-education/superintendent-search
https://www.tustin.k12.ca.us/board-of-education/superintendent-search
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Student Board
Members Sworn In

The TUSD Board of Education swore in 
the 2021-22 Student Board Members 
on Monday, August 23. The Board 
members believes it is invaluable to 

have student input and involvement. Seniors from 
each high school are eligible to apply to serve as a 
student board member for a term of one year. 

All qualified applicants are interviewed by a 
committee consisting of two Board of Education 
members, site administrator, and Director of 
Communications. The committee then makes its 
recommendation to the Board of Education prior 
to its last meeting in June. 

Student Board Members provide reports of activ-
ities at their high school and may participate in 
discussing issues. On a rotation basis, one desig-
nated Student Board Member is seated at the dais 
and presents a report representing all students in 
TUSD.

The 2021-22 Student Board Members are: 

Beckman High School:

Angela Zhang 
Jonathan Wierks

Foothill High School:

Ai-Tan La 
Riley Waterson

Hillview High School:

Mirian Alvarez 
Julissa Barrera

Tustin High School:

Cristopher Espino 
Jesse Martinez

Student Board Members holding their signed 
Oath of Office certificates
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Maintenance, Operations, and 
Facilities Summer Projects

The Tustin Unified School District’s 
Maintenance, Operations and Facilities 
department has been working diligently 
on completing various summer de-

ferred maintenance projects and site improvement 
projects, in addition to planning new and exciting 
construction projects that will further support 
student academics and athletic programs. 

Over the summer, M&O staff successfully com-
pleted deferred maintenance projects, including 
parking lot striping, roofing replacement, gutter/
downspout replacement, flooring replacement, 
asphalt replacement, and installation of new ener-
gy management systems at various TUSD school 
sites. Additionally, there were several site improve-
ment projects, including the refinishing of the 
dance floor and gym floor at Foothill High School, 
new kitchen installation for the Adult Transition 
Program at Hillview, fountain restoration project 
at Tustin High School, the conversion of the for-
mer District Print Shop to offices for the Educa-
tional Services Department, office improvements 
at the Education Support Center, solar panels at 
Legacy Magnet Academy, and drop-off/pick-up 
improvements at Sycamore Magnet Academy. 

The Beckman High School Career Technical 
Education (CTE) building and Auxiliary Gymna-
sium projects are being constructed in two phases. 

The selected architect, Rachlin Partners, is in the 
process of finalizing plans for Phase I construction 
of the CTE building to be submitted to Division 
of the State Architect (DSA) on September 15. 
Staff anticipates having the approved plans back 
by April 2022. Additionally, Rachlin Partners has 
completed the plans for the non-modular portion 
of Phase II for the Auxiliary Gymnasium project 
and is currently awaiting the bid results for the 
modular building. Plans for the Auxiliary Gymna-
sium are anticipated to be finalized and submitted 
to DSA in November. The projected timeline for 
construction is summer 2022 to fall 2023, which 
is subject to change based on unforeseen circum-
stances.

Finally, Phase II Building D of the Legacy Magnet 
Academy Gymnasium Building Project is cur-
rently in DSA for value engineering revision and 
review. The bidding process is anticipated to occur 
in mid-fall with an anticipated construction time-
line of fall 2022 to winter 2023, which is subject 
to change based on unforeseen circumstances. The 
gymnasium building will bring new and exciting 
facilities to Legacy that will help expand student 
body functions and athletics opportunities.
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Stay Connected!
@TustinUSD

Tustin Unified
School District

https://www.instagram.com/tustinusd/
https://www.instagram.com/tustinusd/
https://www.facebook.com/TustinUSD/
https://twitter.com/tustinusd
https://www.youtube.com/user/TustinUnifiedSchools



