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Proposition 98
2017-18 -> $75.2 billion

LCFF Gap Funding

COLA

One-Time Discretionary
2018-19 -> $1.8 billion ($295/ADA)

Proposition 98

2017-18 -> $75.6 billion
2018-19 -> $78.4 billion

LCFF Gap Funding
100% or $3.2 billion

COLA
2018-19 -> 2.71% ->3.0%

One-Time Discretionary
2018-19 -> $2.02 billion ($344/ADA)




LCFF IMPLEMENTATION STATUS
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STATE BUDGET UPD TES
CALIFORNIA -BIG THREE TAXES

Personal Income, Sales, and Corporation Tax Revenue
(Percent Change)
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Series: Housing Affordability Index of Traditional Buyers
Source: California Association of Realtors® SSC 2018 May Revision
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e Step & Column
¢ Pension-PERS & STRS
e Benefits-H&W

e Other Expenses
e Supplies
e Contracts
o Utility
e Water
e Enrollment

* Special Education

e State - California

e New Governor

e New State Public
Instruction

e New Lieutenant
Governor

e New additions to
State Senate &
Assembly

e Federal
e \WWashington
Administration
e New President

e Climate Change

e Homeless

e Security

e Capital Gain

* Proposition 30 and 55
e Proposition 13 —nNov Ballot
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Federal
$8,030,942
3%

LCFF

$209,035,217

Total Revenues: $258,699,858 81%




Books and Supplies
$10,080,502

4.0%




Salaries

$14.4

Million
(69%)

+®

Benefits
$4.4
Million
(21%)




Revenues
Expenditures
Transfers Out
Net Change

Beginning
Balance

Ending
Balance

3% Economic
Uncertainty

2017-18
$255,964,771
$255,306,701
S 5,667,123
(S 5,009,053)

S 82,783,646

S 77,774,593

S 7,829,215

2018-19
$258,699,858
$261,703,244
S 3,500,000
(S 6,503,386)

S 77,774,593

S 71,271,207

S 7,956,098

2019-20
$263,041,076
$272,554,594
$ 3,100,000
($12,613,518)

S 71,271,207

S 58,657,689

S 8,269,638

2020-21

$268,391,151
$284,077,522
$ 3,100,000
($18,786,371)

S 58,657,689

S 39,871,318

S 8,615,326
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MULTI-YEAR PROJECTIONS Cont.
Components of 2017-18 2018-19 2019-20 2020-21

Ending Fund Balance

Revolving Cash S 150,000 S 150,000 S 150,000 S 150,000
Stores S 245,333 S 245,333 S 245,333 S 245,333
Restricted Fund Balance S 15,056,916 S 15,276,293 S 12,108,206 S 7,971,162
Committed:

Benefits Accounts S 140,000 S 140,000 S 140,000 S 140,000
Vacation Liability $ 1,170,295 S 1,170,295 $ 1,170,295 $ 1,170,295
Local Protection Reserve S 17,443,465 S 17,443,465 S 12,471,565 S 1,253,354
Facilities Maintenance $ 5,600,262 S 5,600,262 $ 5,600,262 $ 5,600,262
Technology $ 5,421,468 S 5,421,468 $ 5,421,468 $ 5,421,468
Classroom Furniture S 750,000 S 350,000 S 0 S 0
One-Time Discretionary S 14,479,291 S 5,496,931 S 2,302,019 S 0
Textbook Adoption $ 3,800,000 S 3,800,000 $ 3,800,000 S 3,800,000
Anthem HRA Balance S 158,228 S 158,228 S 0 S 0
ELL & School Programs $ 1,630,120 S 1,206,120 S 0 S 0
Future School Openings S 500,000 S 500,000 S 500,000 S 0
Declining Enrollment S 1,400,000 S 1,400,000 S 1,400,000 S 1,400,000
Pension Liability S 0 S 2,956,714 $ 3,078,903 $ 2,104,118
LCAP & District Priorities S 2,000,000 S 2,000,000 S 2,000,000 $ 2,000,000




TUSD BALANCING CHALLENGES
TUSD HISTORIC SCHOOL FUNDING AND EXPENDITURES

350,000,000
300,000,000
250,000,000
200,000,000
150,000,000
100,000,000

50,000,000

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Revenues 182,910,936 199,051,714 241,807,397 249,636,765 255,964,771 258,699,858 263,041,076 268,391,151
Expenditures 180,871,715 195,993,654 221,834,049 246,873,775 260,973,824 265,203,224 275,654,594 287,177,522



TUSD BALANCING CHALLENGES
TUSD HISTORIC SPECIAL EDUCATION FUNDING AND EXPENDITURES

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

0
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Revenues Contributions —e—Expenditures



A 324 | | 23,340 |

o
ammn!
me

m

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

@ Enrolilment ~ ADA




W Enrolilment m Autism
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Source: Special Education Annual Data Comparison Report




FUSD BALANCING CHALLENGES .
LCFF FUNDING CHANGES
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$12,000,000
$10,000,000
$8,000,000
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$4,000,000

Actual
$2,000,000 $1,555,272
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2014-15

® Subject to Change -Still in discussion by legislators

2015-16

Actual
$5,008,990

2016-17

Actual
$3,445,586

2017-18

(Not Budgeted)
S077®

2018-19




50.0

") 40.0
c
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= 30.0
=
20.0
10.0
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
WC 1.2 1.0 0.9 1.0 1.8 1.3
m UIC 0.1 0.1 0.1 0.1 0.1 0.1
N H&W 19.8 20.4 21.0 22.4 23.8 28.6
H OASDI 1.7 1.9 2.0 2.3 2.4
B Medicare 1.7 1.8 2.0 2.2 2.2
PERS 3.0 33 3.7 4.8 5.9
m STRS 7.3 8.5 11.0 13.7 15.7
TOTAL $34.8 $37.0 $40.7 $46.3 $51.9
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TUSD BALANCING CHALL
MAJOR ONGOING REVENUES vs COSTS INCREASES
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2016-17 2.5% One-Time Salary/Benefit Settlement: S4 million



SALARIES
(Step & Column

al UTILITY
#  (Electricity,

Water, Gas)

CONTRACTS

(Consultants,
Legal,
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PENSION
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BOOKS/SUPPLIES
(Textbooks,
Classroom Supplies)

- INSURANCE
- (Medical, Dental,
Vision)




Local control, State/federal
higher budget control, higher
impact budget impact

Local control, State/federal
lower budget control, lower
impact budget impact

BUDGET IMPACT

Low

Local State/Federal
LOCUS OF CONTROL

Source: WestEd “SILENT RECESSION”
*April 2018




e Update Subcommitte osals and sends report to
Budget Committee

e Houses and Committee adopts budget

e Houses & Governor Brown agree to budget and approve budget bill
e Governor acts on the budget

e July

e Finance Conference
e Update to final adopt budget
e Begin closing process of 2017-18 fiscal year
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In certifying the 2018-19 Budget as positive, the Board
understands its fiduciary responsibility to maintain fiscal
solvency for the current and subsequent two fiscal years.
The District will implement the necessary budget
adjustments to maintain a positive certification.
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