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Tustin Unified School District 

 

Citizens’ Oversight Committee (COC) 

Measure S 

 

MINUTES: October 24, 2013 

 

Rick Nelson, Chairperson, called the meeting of the Citizens’ Oversight Committee to order at  

7:03 p.m., in the Board Conference Room, Tustin Unified School District, 300 South C Street, Tustin, 

CA. 

 

Members Present 

Rick Nelson, Chairperson 

Russell Stein, Vice Chairperson 

Bruce Junor 

Bill Pevehouse (Absent) 

Katie Pinney 

Julie Sokol (arrived at 7:12 p.m.) 

Jonathan Stone (Absent) 

 

Staff Present 

Crystal Turner, Assistant Superintendent 

Robert Craven, Director, Information Technology 

 

Guests 

None. 

 

Pledge of Allegiance 

 

Bruce Junor led the Pledge of Allegiance to the flag. 

 

Adoption of the Agenda 

 

It was moved by Katie Pinney, seconded by Russell Stein, and carried unanimously to adopt the 

agenda. 

 

Staff Presentation and Information 

 

None. 

 

Public Comments 

 

None. 

 

General Functions Consent Items: 

 

It was moved by Katie Pinney, seconded by Bruce Junor, and carried unanimously, to adopt the 

Minutes of the June 13, 2013, meeting. 

 

Informational Items/Presentations: 

 

1) District Technology Plan 

Robert Craven shared the following information regarding the District Technology Plan: 
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 The approval process for the Technology Plan occurs through the Orange County Department 

of Education and a pool of staff at the State level. The Plan includes how to use bond funds, 

such as using E-Rate (a discount program under the direction of the FCC). Through the E-Rate 

program, the District receives discounts for things like Title I, internet connectivity, phone bills, 

etc. 

 Measure S supports the goal of an increase of incorporated technology in instruction in the 

classroom, aligning to the Common Core. TUSD plans to closely align District standards with 

the widely adopted standards of the International Society for Technology in Education (ISTE), a 

worldwide nonprofit organization based in the United States to support equitable digital access 

to all students in the District to acquire the skills necessary to succeed in the classroom and the 

workplace. 

 Measure S funds do not pay for software. Through the devices students and parents have access 

in the evenings, which provides for continued learning past traditional school hours. 

 The Plan provides for a mobile device for all students grades 5-12, a mobile device for every 3 

students grades K-4, and provides each teacher with the same multimedia equipment (including 

projector, white board, audio, document camera, Apple TV, wireless connectivity, and laptop. 

 Student Devices – wireless access needs to be in all classrooms within the District with filtering 

services. Wireless routes to the District’s filter 24 hours per day, seven days per week. An 

immediate alert/report occurs if there is any unauthorized deletion/activity on the device.  

 Work continues on the data center and charging carts for K-4.  

 

Crystal Turner shared the following information regarding the District Technology Plan: 

 Upgrades have been accomplished in 850 classrooms to include interactive white-boards, Apple 

TV, wireless upgrades, and voice amplification. 

 The iPad imaging/configuration for the first five K-4 schools has been completed using a cart-

based system (33 devices per shared cart) with security measures in place. All devices start with 

the same free and preapproved apps. The mobile management system contains a “push” system 

to devices for “hands-off” modifications and fixes. 

 Tentative device rollout for grades 5-8 is after winter break. 

 Tentative device rollout for grades 9-12 is around the end of January 2014. 

 Lenovo Twists are in battery testing as they are not performing to specifications. The District is 

working to resolve issue to assure successful deployment. 

 

2) Financial Expenditure Report 

Crystal Turner reported that November marks the end of the first year since the passing of the 

technology bond. The budget for the first bond issuance was presented to the committee. The 

budget includes, but isn’t limited to devices, server power, classroom AV upgrades, the data center, 

network, Wi-Fi, and upgrades in the Hewes science building remodel next summer.  

 

Discussion was held on possible cost savings due to personal devices being allowed (which would 

be imaged/configured to meet District standards).  

 

The bond issuances occur every five years. Discussion held that issuances are approximately $15-20 

million for the first five years, then approximately $20 million every 5 years after. 

 

Adjourn: 

 

It was moved by Julie Sokol, seconded by Bruce Junor, and unanimously carried to adjourn the 

meeting at 8:25 p.m. The next meeting will be January 23, 2014 in the District Office Board 

Conference Room at 7 p.m. 

 


