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Tustin Unified School District 

 

Citizens’ Oversight Committee (COC) 

Measure S 

 

MINUTES: October 23, 2014 

 

Rick Nelson, Chairperson, called the meeting of the Measure S Citizens’ Oversight Committee to order at 5:00 

p.m., in the Board Conference Room of the Tustin Unified School District, 300 South C Street, Tustin, CA. 

 

Members Present 

Rick Nelson, Chairperson 

Guy Ball 

Bruce Junor 

Bill Pevehouse 

Julie Sokol (arrived 5:07 p.m.) 

Russell Stein, Vice Chairperson 

Jonathan Stone 

 

Staff Present 

Crystal Turner, Assistant Superintendent 

Robert Craven, Director, Information Technology 

 

Guests 

None. 

 

Assistant Superintendent’s Presentation 

Crystal Turner, Assistant Superintendent, introduced Guy Ball as the new At-Large Representative replacing Katie 

Pinney. Crystal Turner also reviewed the purpose of the Citizens’ Oversight Committee as set in the Measure S 

Citizens’ Oversight Committee Bylaws. 

 

Pledge of Allegiance 

Bruce Junor led the Pledge of Allegiance to the flag. 

 

Adoption of the Agenda 

It was moved by Jonathan Stone, seconded by Bill Pevehouse, and carried unanimously to adopt the agenda. 

 

Public Comments 

None. 

 

General Functions Consent Items: 

It was moved by Bill Pevehouse, seconded by Russell Stein, and carried unanimously, to adopt the Minutes of the 

May 9, 2014, meeting. 

 

Agenda Items 

1) Device Deployment Update:  

Robert Craven, Senior Director, Information Technology, gave a presentation updating the Measure S 

Committee regarding device deployment.  

 

Deployment is 99.5% complete. For the high school level, over 7,550 Toshiba laptops were deployed in 

the first six days. There were over 5,570 iPads deployed at the middle school level in approximately 9 

days. IT staff, Digital Learning Coaches, and librarians worked hard to make the deployment a success. 

The elementary level deployment was completed on October 23, 2014, including over 1,900 fifth-grade 

devices. There are another 3,000 devices in carts for grade K-4. There were some slight delays due to the 

Apple IOS8 update.  

 

Discussion was held about laptop sleeves, cases, filters, and device insurance. Students may choose to 

provide their own laptop sleeve (within TUSD guidelines) or use a District-issued sleeve. Studies and 
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student surveys supported less than 50% student use of District-issued sleeves, however actuals required 

more sleeves to be ordered.  

 

It was noted that the iBoss filter used by the District does not get paid out of the Measure S budget. 

 

The District is experiencing 18,000 simultaneous Wi-Fi connections. The District has the software to track 

how much is being used at any given time. The network is holding up very well, which should continue 

as the District will soon have more bandwidth for any increased use. 

 

Each room is equipped with at least one access point. Each access point is capable of handling roughly 80 

users, but we try to keep the load at 45 or fewer per access point. 

 

Robert Craven reported on the 2014-15 inventory increase. Due to increased enrollment, 386 additional 

iPad devices were required. Inventory includes 7,700 Toshiba laptops, 7,500 laptop cases, 1,800 cases 

and keyboards for fifth grade. 

 

The Tustin High School Data Center is complete. The process of transferring services in ongoing with the 

goal to be finalized by the end of the calendar year. The Beckman High School Data Center is in 

construction and will provide for additional growth. There are generators in place in case of power loss 

that can be refueled if needed. 

 

The Hewes Middle School science rooms have been upgraded. Audio/visual meets District standards and 

other new equipment is in place, including new cabinets, sinks, emergency wash stations, and more.  

 

2) Measure S Budget: 

Assistant Superintendent Crystal Turner reviewed the budget status report with the Measure S Committee. 

The budget information was shared and discussion was held on the financials, that the District’s Measure S 

expenditures are currently below budget, and projects that are complete and still in the works. Crystal 

Turner also reported that the District continues to look at e-Rate funding in appropriate areas. Discussion 

was also held on devices, and costs that may be associated with normal wear and tear/repair for broken 

devices. The laptops have four-year warranty coverage. 

 

Discussion/Action Items 

 

Adjourn: 

It was moved by Bill Pevehouse, seconded by Julie Sokol, and unanimously carried to adjourn the meeting at 6:19 

p.m. The next meeting will be the January 22, 2015, in the District Office Board Conference Room. 


