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Tustin Unified School District 

 

Citizens’ Oversight Committee (COC) 

Measure S 

 

MINUTES: May 14, 2013 

Initial/Orientation/Organizational Meeting 

 

Alex Rojas, Assistant Superintendent, Administrative Services, called the initial meeting of the 

Citizens’ Oversight Committee to order at 7 p.m., in the Board Conference Room, Tustin Unified 

School District, 300 South C Street, Tustin, CA. 

 

Members Present 

Rick Nelson, Chairperson 

Russell Stein, Vice Chairperson 

Bruce Junor 

Bill Pevehouse (Absent) 

Katie Pinney 

Julie Sokol (arrived at 7:12 p.m.) 

Jonathan Stone 

 

Staff Present 

Alex Rojas, Assistant Superintendent 

 

Guests 

None 

 

Alex Rojas led the Pledge of Allegiance to the flag. 

 

Adoption of the Agenda 

It was moved by Bruce Junor, seconded by Russell Stein, and carried unanimously to adopt the 

agenda. 

 

Public Comments 

None. 

 

Initial introductions were made by each COC member. 

 

Staff Presentation and Information 

Alex Rojas, Assistant Superintendent, presented an update on what has taken place so far in 

regards to Measure S: 

 

1) Acquired a Colbi accounting program that is made for bond projects. 

2) Issued the first $35 million in bonds, of which $13 million is for infrastructure. 

3) Determined the need to upgrade the District’s data center to accommodate the increase in 

technology in the District. Initially, the data center will be at Tustin High School, moving 

to Beckman High School in approximately two years. The data center at Tustin High 

School will become the secondary center, as it is on a separate power grid. 

4) Classroom upgrades to meet basic technology needs (SMART Boards, document cameras, 

sound, etc.). Grade-level needs are being determined, such as K-8 obtaining new SMART 

Boards, high schools with interactive projectors, etc. 
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COC Member Jonathan Stone inquired about the District’s decision to build a data center versus 

using the Cloud to store data. Alex Rojas reported that the District is bound by student 

protection laws and use of the Cloud brings up issues of who owns that data. Student data in the 

Cloud would not meet privacy laws required of the District; therefore, expansion of the data 

center is critical. 

 

Presentations 

 Julie Wunderlich, of Jones Hall (legal bond counsel to the District), presented: 

 

1. COC Roles/Responsibilities: An introduction to the committee’s roles and responsibilities. 

She reviewed Prop 39 and the accountability requirements regarding the COC and the 

District’s role in providing performance and financial audits to the committee. 

 

COC Member Bruce Junor inquired about how the District will be spending the Measure 

S money. Discussion was held about initial spending, replenishment, etc. Alex Rojas 

reported that there is a new bond issuance every five years, with the prior revenue being 

used up. Year four of the five-year period is the look-back/look-forward year for the next 

five-year bond issuance. 

 

2. Ralph M. Brown Act: Information was provided and discussion held. 

 

3. Conflict of Interest Filings: Discussed conflict of interest and Form 700 in regards to the 

COC representatives. 

 

 Alex Rojas reviewed the COC bylaws. 

 

General Functions 

 COC Officers 

1. It was moved by Jonathan Stone, seconded by Bruce Junor, and carried unanimously 

to appoint Rick Nelson as Chairperson. 

2. It was moved by Bruce Junor, seconded by Rick Nelson, and carried unanimously to 

appoint Russell Stein as Vice Chairperson. 

3. It was moved by Katie Pinney, seconded by Julie Sokol, and carried unanimously to 

appoint Beth Silvers as Secretary. 

 

 Establish Quorum Requirements 

 The committee established a quorum as four of seven representatives. 

 

 Auditor Meeting 

 It was established that Rick Nelson will meet with the auditor from Nigro & Nigro.  

 

 Establish Future COC Meetings 

 It was moved by Bruce Junor, seconded by Jonathan Stone, and carried unanimously to 

establish the following meeting dates for the 2013-14 school year: 

 

o Thursday, October 24, 2013 

o Thursday, January 23, 2014 

o Thursday, April 24, 2014 

o Thursday, June 26, 2014 

 

 District Contacts 

It was established that Alex Rojas is the first point-of-contact at the District for the 

Measure S COC. 
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Comments 

Discussion was held regarding summer projects and the committee’s desire to meet over the 

summer in order to adequately disseminate current information.  

 

COC Vice Chairperson Russell Stein commented that he didn’t think there is language in the bond 

about the every-five-year issuance and his concerns that the technology bought now would be 

obsolete in five years. Alex Rojas explained that this type of scenario has been worked into the 

spending plan of the bond and works with the year-four look-back/look-forward period. Alex 

Rojas touched on the following points: 

 

1. The District is not becoming a virtual district. 

2. The plan is to master the intersection of the analog and virtual worlds. 

3. Grades K-4 strategy is 10 iPads per room; Grades 5-8 is an iPad for each student; and a 

final decision has not yet been made for devices for grades 9-12.  

4. Grades 6-8 science labs will be upgraded from the oldest to the newest. 

5. A pre-Measure S baseline general fund budget has been determined in order to assure that 

Measure S spending will only be for increases above that baseline. 

6. The budget incorporates future technology for students. 

7. The District cannot use bond dollars to buy software and apps. 

8. Textbook conversions to digital textbooks are under consideration. 

9. The new position of Digital Learning Coach is comprised of current staff supporting 

schools. Each coach will adopt a limited amount of teachers and coach them in regards to 

technology and will not be paid with bond dollars. This is a one-year project that will 

multiply itself as each teacher being mentored will then be able to do the same with their 

peers. 

 

Discussion was held about the COC representatives participating in different current District 

advisories and meetings regarding technology, e.g., the superintendent’s parent and teacher 

advisories, the educational technology meetings, etc. Relevant meeting calendars will be 

provided to the COC, in case they want to participate. An invitation was extended to the COC 

to attend the May 20 Board meeting to view the technology presentation. 

 

The COC discussed that since this meeting was mainly organizational, another meeting during this 

school year would be beneficial. Therefore, the committee unanimously agreed to meet on June 

13, 2013, at 7 p.m. in the Board Conference Room at the District Office. Agenda items the 

Committee agreed upon for the June 13, 2013, meeting are: 

 

 The District’s first five-year plan 

 Alex Rojas’ technology presentation from the May 20 Board meeting 

 Summer projects 

 

During the comments portion of the meeting, TUSD Board of Education Vice President James 

Laird dropped in to meet, welcome, and thank the representatives of the Measure S COC for 

volunteering to serve in this capacity. 

 

Adjourn 

It was moved by Katie Pinney, seconded by Julie Sokol, and unanimously carried to adjourn the 

meeting at 8:40 p.m. 


