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December 1st signifies my 6th month as a Tiller, but last week was my first opportunity to take a string of 
days to disconnect. By the end of the week, I found myself both grateful for the time away and the chance 
to rejoin the team. 
 
Even though the break provided a chance to focus elsewhere, I couldn’t help but reflect on my first MUN 
Conference. While most students were off to celebrate Thanksgiving, our MUN students, teachers and 
parents were busy hosting our 25th annual MUN Conference. People have tried to communicate to me 
what an amazing event this conference is for our students, but nothing could have prepared me for what 
I observed over the two-day event. “Student leadership” is a phrase often used, but these are not just 
hyperbolic words. Students actually ran every aspect of this conference from the pomp and circumstance 
of the opening session to the nitty gritty work of the committees. Our students, in teams of three, 
conducted two days of committee work that looked as professional as any congressional equivalent. 
Additionally, students at “command central” monitored and managed all the committees which housed 
more than 1,400 students from 30 high schools. This does not even count the hours of preparation and 
organization it took to make sure that every minute was planned and all information processed was 
accessible and organized. As Mr. Trevithick describes it, “It is like our students running a small corporation 
while attending high school.” I realize that an MUN Conference is critical thinking, effective 
communication, creativity and collaboration on steroids. However, what I observed two weekends ago 
showed me that hosting this conference provides our students with additional skills that are at least as 
important as the four C’; skills like leading, organizing, managing and problem-solving. It was an impressive 
event that reflected well on our students and our whole Tiller family. I am grateful for the work behind 
the scenes that Mrs. Zechiel performed to guide our students, and for all those adult staff and parents 
who served behind the scenes to make it happen! 
 
Fast forward to this week, which turned out to be an interesting week of preparation.  We face several 
significant “visits” this year with AVID and WASC. However, we found out about still another upcoming 
visit- On Friday, December 8 from 8:15 to 9:00 am, the TUSD school board will visit Tustin High School. 
Showing our school community to others is one of my favorite responsibilities. I look forward to our school 
board members observing the kinds of things I saw this week visiting classrooms, which include things like 
students working collaboratively to develop a plan for donating money to four important movements of 
the early 20th century. This three-day activity in Mr. Maldonado’s class was in its second of three days, 
which challenged students to expand their critical thinking and communications skills while learning about 
important issues like women’s rights and child labor laws that still have relevance today. I cannot wait for 
them to see something like the argumentative writing in Mrs. Balderasherrejon’s fourth year Spanish 
Language class where students responded to a prompt which forced them to develop a claim and then 
expand with evidence and reasoning to support their stance on the legitimacy of rebel fighting in 
Argentina. Or, the board members might see something like the notetaking, research and collaboration 
skills which have shown in Dan Ellis’s US History class as students looked intently into the impact of US 
Imperialism from the 19th century to today using technology extensively throughout the class period. In 
short, I am excited for our school board members to see our vision and mission in action, and I am grateful 
for a school board that is willing to take time to see it. 
 
Speaking of vision and mission, this will be front and center when a team of WASC educators descend on 
our school March 4-7. WASC is the process used for our school to receive accreditation. The WASC team 
leader sat with us this week to help us plan and prepare for when the whole WASC team comes to look 
more deeply into our work. One of the benefits of this preparation is uncovering some interesting data. 



For example, I learned this week that 66% of all our students earned a C or higher in all their classes as a 
result of the first quarter. Additionally, another 16% had a D or higher in all classes. That means that 82% 
of our students were passing every class after the first quarter. We see room for growth, but we also see 
an opportunity to celebrate. We are growing our students and communicating high expectations. It is 
great to see that a vast majority of them are stepping up to the challenge. The WASC visitors will be looking 
at what we are doing to engage so many students, and also what we are doing to address the progress of 
all students. We look forward to the opportunity to show all that we do.  
 
Another important event came and went yesterday for our seniors. Last night at midnight was the 
deadline for students to apply for University of California and Cal State University schools. Almost 50% of 
our seniors to date have documented applying to at least one four year college. Our data from Naviance 
shows that our senior class is well on track to match application numbers from last year, if not exceed 
them. I am grateful to our counseling staff who champions college. I am grateful for teachers and staff 
who support our students in discovering which opportunity offers the best chance to accomplish their 
college and career dreams. I am already looking forward to our #accepted celebration later in the school 
year.  
 
Finally, I had the privilege of watching some varsity soccer games this week. While fall sports were bringing 
final closure to their seasons this week through their fall sports banquets, and boys’ basketball was 
running their annual JV tournament, the girls and boys soccer teams each hosted Orange High School to 
start their home schedule. The girls dominated their game from the start and ended up winning 6 to 1 in 
a game that was not a close as the score suggested. However, the boys faced a much different challenge. 
Well into the 2nd half, our Tillers boys trailed 2 to 1. It was noticeable that our Tillers were playing with 
intensity and unselfishly, but they just were not getting good opportunities to score. I was impressed 
because it would have been easy for them to get discouraged and back off on their effort. However, they 
continued to play hard despite the lack of progress on the scoreboard. Finally, their teamwork paid off 
and they ended up winning the game 4 to 2! While I am excited that they won their first home game, I am 
more thrilled to see the grit and determination they showed.  
 
It was a great week to be back at school, and a great week to be a Tiller. 
 
Go Tillers! 
 
Dr. Jon Tuin 
Tustin High School Principal 


