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Why do you we what you do from class period to class period? You might be surprised to know 
that there are identified targets that align to our vision and mission: 
 
T – Thinking Critically 
E – Effective Communication 
A – Advancing Literacy 
M – Managing Time and Resources 
 
During our faculty meeting on Monday, we talked about how we can better communicate to 
students the reasons why we do a particular lesson or activity. It was interesting to visit 
classrooms during the week and ask students why they were doing what they were doing. I 
received a range of answers, but the most interesting exchange occurred with one particular 
small group. I offered my question to four students in a geometry class and they looked at me, 
then paused. One girl finally spoke up and answered with an intonation that sounded more like 
a question: 
 

“Because it will help us later in life?” offered the girl looking at me as if she hoped I would 
accept her answer as correct.  

 
I appreciated her desire to please, but obviously, I was looking for a deeper answer so I probed a 
bit further:  
 

“I am sure there is a good reason why your teacher designed this particular activity. What 
do you think it might be?” I asked.  
 
After a slight pause, a boy spoke up and said, “I think it is because our teacher wants us 
to be able to better explain the reasoning for our answer.” 

 
Bingo! Thinking critically, effectively communicating, and advancing literacy were all part of the 
why for this lesson. In the spring, we will receive a visit from a group called WASC. This is the 
process where we will obtain accreditation. I am sure I will be talking more about this later, but 
making sure that we have a focus for what we do is one of the things they will be looking for in 
our school. 
 
Speaking of focus, it was amazing to watch our counselors in action this week. I generally meet 
with them weekly, and we are constantly talking about their ‘why’ in order to grow the number 
of students prepared and committed to attending college. I saw multiple aspects of their work 
up close this entire week. For starters, we hosted the TUSD College and Career Fair in our Pavilion. 
I watched as students walked the tables and engaged in conversations with the various reps. I 
am grateful for a school and school district committed to providing vision and means for students 
to make an educated choice about attending college.  
 



Another important activity I observed among our counselors were their classroom presentations 
for juniors. I spent the better part of a period observing one counselor provide critical information 
to our juniors about what they needed to do in order to prepare and apply for college. The 
students peered at the counselor intently as she provided information they needed. I was grateful 
for teachers willing to give up a class period in order to support our students and their pursuit of 
attending college.  
 
Yet another important function performed by the counselors this week was their individual 
meetings with students to check up on their progress and answer any questions they might have 
moving forward. They set up tables as a team of five counselors near classrooms and met with 
individual students from junior English classes. Not every counselor team is this intentional about 
connecting with students and making sure they are on track to both graduate and attend college. 
I am grateful for our counseling team that is so grounded in why they do what they do, to grow 
and prepare our students! 
 
As much as I enjoy being a part of the academic growth of our students, I am still in awe of the 
many traditions here at Tustin High School. Tuesday was an example of one of those traditions. 
Watching over 25 clubs prepare for and deliver the Food Fair was impressive. I am not sure of 
the actual why for this event, but I observed students engaged in problem-solving, strategizing, 
and managing their team. I realize this event raised money for the various clubs, but I also saw 
how it helped develop leadership and entrepreneurship. Not only that, but I got a nice meal out 
of it supporting various clubs!   
 
Another more recent Tustin tradition I observed was early signing day. Two families came to 
celebrate with us as Rodney Boone and Matt Elizalde signed letters of intent to play baseball and 
attend UC Santa Barbara to pitch (Rodney) and Loyola Marymount University to catch (Matt). 
Matt actually had four generations of his family participate in the celebration, including his 94-
year-old great grandmother, Belen Morales, who actually attended Tustin high school in the 30’s! 
It was amazing to think that this woman was now celebrating with her great grandson, preparing 
to attend a quality university at no cost due to his outstanding performance in the classroom and 
on the baseball diamond.  
 
Other Tustin tradition this week will include a first round game of CIF football on Friday night, 
which is a historic tradition here at Tustin. Along with that, our band will compete on Saturday in 
another completion, hopefully winning a top spot- also becoming a tradition.  
 
Still another recent tradition will take place today on our plaza during lunch when our students 
will honor our veterans with a meal and some heart felt ‘thank you’s’. Mr. Seals, Mr. Morelia, Mr. 
Martyn, and Mr. Nelson all served in the armed forces and happen to be on our Tiller team. I am 
grateful to be part of a learning community that takes time to thank those who served our 
country, especially current staff and faculty.  
 
I hope you all have a great three-day weekend in honor of our veterans. 
 



Go Tillers!  
 
Gratefully, 
 
Dr. Jon Tuin 
Tustin High School Principal 


