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It seems like such a long time ago that we gathered as a staff in the Little Theater for the start of our 
Monday meeting.  Just a few days before, the Advanced Theater Arts class demonstrated their 
creativity, hard work, and talent in the same room performing their Halloween production. I believe it is 
important to gather as a staff from time to time as a reminder that we are connected to a bigger team 
and common cause here at Tustin High School. During that meeting, we revisited our vision and mission, 
which are more than just documents to hang on the wall. On an on-going basis, I see these four themes 
in action and I think it is important that all of our community members are aware of what we are about 
here at Tustin High School. 
 

The Tiller family . . .  
 

  Values diversity and community 
  Engages in rigorous learning 

Develops 21st Century competencies  
(Creativity, communication, collaboration, critical thinking) 

  Prepares for current and future success 
 
As I visited classrooms this week, the vision and mission were fresh in my mind and I saw these themes 
play out in real time. I observed students engaged in creative problem solving in their math and science 
classes. I watched students collaborating in an English class to develop an argument in response to a 
prompt, provided by their teacher that was connected to a relevant theme from a novel. In a social 
studies class, I had a front row seat to students engaging in critical thinking to determine which side of 
an argument a document fell to in order to answer an essential question. I watched communication 
abound as students either worked with a partner or in small groups. I even experienced a handful of 
students presenting to a whole class of peers. I am grateful to be leading in a school that is committed to 
preparing students for the future. A community that designs learning experiences that offer relevant 
and rigorous instruction where students work as the adults. It is challenging to make that transition, but 
I see it happening every day with our students and they are the benefactors and beneficiaries.  
 
One amazing example this week was an English class I visited where every student was grouped into 
fours with one of the students designated as the “writing coach”. It was a peer review session where 
students learned from each other and compared their work to a clear and understandable standards 
rubric. All of these experiences were in the context of diverse classrooms, whether it was an enrichment 
Math class or an AP class. There was significant learning occurring in classrooms throughout the school. 
During our faculty meeting, I met with a group of teachers and we brainstormed teaching strategies that 
the WASC committee (a school accreditation team that will visit this spring) might see school wide. My 
observations this week confirmed that we are moving in the right direction- The direction of our vision 
and mission! 
 
As hard as people worked this week academically, there was also a great deal of work behind the scenes 
in preparation for homecoming this weekend. Sure, students and adults had fun with the dress up days, 
but students prepared intensely to make sure that the homecoming festivities reflected the kind of high 
quality experience the community is accustomed to here at Tustin High School. Throughout the school 
day and well into the evening, I observed ASB leaders, choir members, cheerleaders, band members, 
and dancers all preparing for their moment in the spotlight at either the assembly, football game, or 
both. It was quite inspiring to see students so passionate about performing and taking advantage of any 



spare moment to either outright practice or do a mental run through. I am excited for today. Not only 
because it will be full of outstanding performances, but also because I know how much preparation and 
passion went into every performance. Some students were even at school until late last night decorating 
our school and preparing for the big day. Homecoming will be memorable for so many because of their 
passionate investment of time, energy, and skills.  
 
Speaking of important preparation, our counselors hosted the first of three FAFSA nights here on 
campus. They planned for about 120 people in four classrooms however; we exceeded that number by 
more than 50 as families took advantage of this free and important service. Completing the financial aid 
process can be confusing and it was great have experts on site to support our families. It was quite 
inspiring in itself to see families come together with school personnel to make a child’s dream of 
attending college possible. I am grateful for a team of counselors so driven and passionate about making 
their student’s college dreams a reality! 
 
In the midst of all this inspiration, we did engage as a school and district in an important safety 
preparation activity. We conducted an earthquake drill in conjunction with our district in order to 
problem-solve and prepare in the event we should experience an earthquake. One of the challenges we 
faced was new furniture that does not provide the traditional hard surface. It was interesting to see how 
some students and teachers found creative solutions.  
 
Like any other week, a big part of the high school experience occurs in sporting events. We hosted our 
fair share of such events from tennis to water polo to volleyball to football. League competitions were in 
full swing, and none more touching than the girls’ volleyball Senior Night. The coaches lavishly 
celebrated our players and their high school contributions. There were lots of hugs, tears, and gratitude 
expressed. The girls topped the experience off with a win that kept them in the hunt for a league 
championship.  
 
Another less visible but highly inspirational and touching moment occurred on Monday at the league 
golf finals. Last year, Chloe Carraway was one of the first girls ever to qualify for CIF in golf. This was an 
incredible accomplishment and Chloe had a chance to repeat it this year. Not only did she repeat, but 
she came within one shot of winning the league individual championship! What made the competition 
even more remarkable was Ashley Ramirez’s 5th place finish that also qualified her for CIF.  
 
As I greeted students coming into school on Tuesday morning, Ashley bounced across the parking lot, 
ecstatic that she placed ninth to qualify her for the second day of competition where she would have to 
place at least 7th in order to move on to CIF. When I saw her Wednesday morning, she beamed even 
brighter having somehow moved up four places from the day before. I asked her what made the 
difference. She shared with me how she was placed in a group of really encouraging and positive young 
ladies who helped her navigate the course. It is easy to get caught up in the goal to win, but for Ashley 
and the rest of these young ladies, their focus was on doing their best and encouraging one another. I 
don’t know if all the girls in her group qualified for CIF, but they are quality people, something that 
matters more than any medal or achievement.  
 
Listening to Ashley talk about her two days of competition caused me great pride. Not a pride in the 
number of wins or championships, instead I am grateful and proud of opportunities like girls’ golf, girls’ 
tennis, boys’ water polo, cross-country, and football where coaches are focused on developing quality 
individuals. Ashley is relatively new to golf, having only started as a freshman, and yet she has flourished 
and developed skills that will take her far in life. I wish you could have all seen the smile on Ashley’s face 



as she reported her accomplishment. I wished you could hear the gratitude in her voice for playing with 
such helpful young ladies as they competed for a CIF position. It is great to be a Tiller, but this week was 
an extra special week in T-Town! 
 
Speaking of the Tillers, tonight our football team will not only compete in our homecoming game, but it 
will be an important game for determining the league championship and CIF invite. I hope to see many 
of your there tonight.  
 
Have a great week and Go Tillers! 
 
Gratefully, 
 
Dr. Jon Tuin 
Tustin High School Principal 
 
 

 


