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§ 15497.5. Local Control and Accountability Plan and Annual Update Template. 
Introduction: 
LEA:    Tustin Unified School District           Contact:  Kathie Nielsen, Chief Academic Officer, knielsen@tustin.k12.ca.us, (714) 730-7301 ext. 309              LCAP Year: 2015-16 

Local Control and Accountability Plan and Annual Update Template 
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 

mailto:knielsen@tustin.k12.ca.us
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State Priorities 
 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 
A. Conditions of Learning:  
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 
Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 
B. Pupil Outcomes:  
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)   
C. Engagement:  
Parental involvement: efforts to seek parent input in decision-making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP  
This year, TUSD formed a District LCAP committee which met four times to develop 
the District’s LCAP document.  The committee consisted of parents, teachers, 
administrators, community members, bargaining group representatives (Tustin 
Educators Association and California School Employees Association Chapter #450) 
and student Board members.  The student Board member who participated in the 
LCAP meetings attends Tustin High School and is a second language learner.  
Parents of special education students and representatives from the Special 
Education Community Advisory Committee also attended the meetings.   
 
The first meeting was dedicated to studying the data and understanding best 
practices.  This included a review of data from the LCAP annual review and research 
study  by Carrie Hahnel, Leni Wolf, Amber Banks, and Jeannette Lafors, “The 
Language of Reform:  English Learners in California’s Shifting Education 
Landscape”  The Education Trust–WEST Sept. 2014.   At the next two meetings, 
using an Interest-based Bargaining approach, the committee charted “story, 
interests, and options” around four areas: Student Wellness, Best Practices for EL 
Students, Community Involvement, and Intervention Support.   The committee 
agreed on priorities for recommended actions.   The final meeting reviewed 
actions, data, and research included in the LCAP. 
 

The work of the committee has had significant impact on the actions 
and strategies that are included in the final version of the TUSD LCAP.  
The committee felt strongly and recommended that the District 
should continue actions from last year.  These included, class size 
reduction, implementation of the FIRST team, (mental health 
counselors, district social worker, and community liaisons), and 
targeted support classes for EL learners at all the secondary schools.  
As a result, these priorities are reflected in the 2015-16 LCAP plan.  In 
addition, several new actions have been created, based on the work 
and recommendations of this committee.  These actions include a 
stronger emphasis on community involvement at the sites, parent 
education opportunities, more professional development for teachers 
and classroom teacher support in the form of instructional coaching.   

Annual Update: 
 A similar process was used this year for the annual review.  At the final meeting, 
the 2014-15 District LCAP committee was presented with an annual review of the 
data and evaluation of current year LCAP actions.  

Annual Update: 
Overall, the committee felt strongly that the District needed to 
implement the actions of the 2014-15 LCAP for an additional year in 
order to truly evaluate effectiveness.  Most of the 2014-15 actions 
were carried over for this purpose. 
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that 
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  



Tustin Page 6 of 56                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
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3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 
different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 
to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget? 
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GOAL: 

Goal #1 Highest Priority Student Achievement—Continue research-based instructional 
improvement activities and high-quality professional development with staff leading all 
schools and subgroups (including special education and English learners) to meet or 
exceed their Academic Performance Index (API) and Adequate Yearly Progress (AYP) 
growth targets. 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4_X_  5__  6__  7_X_  

8__ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Tustin Unified is a district with a long history of excellence and high achievement.  Review of a variety of data points (see 
Appendix 1) indicate a continued need to support students and teachers with necessary tools to increase achievement.   

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative 

to this goal. 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), 
and increase in the percent of students satisfying UC/CSU requirements, an increase on percent of students making 
progress on CELDT, an increase in EL reclassification rates, an increase in AP pass rates of 3 or higher and an increase 
in the percent of students scoring proficient on the EAP assessments.  The 2014-15 school year will serve as a base year 
for these assessments.  Without knowledge of the assessments results, it is difficult to project an expected increase, 
however, the District does predict growth from the initial administration year. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-1-01  District will continue to reduce the overall class 
size for all students K – 12. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$2,583,042.47 
3000- 
$787,997.02 
Total 
$3,371,039.49 
 

15-1-02  Increase teacher collaboration time by 
continuing a teacher-release elementary music program 
in grades 4 and 5. 
 

All 
students in 

grades 
4 - 5 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1110- 
$364,007.60 
3000- 
$115,118.21 
4000-6000 
$100.000.00 
Total 
$579,125.81 
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15-1-03  Technology infrastructure and site support will 
be increased by one full-time Computer Technician 
position. (5 moved from fund 29) 

All schools 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
2419- 
$229,644.00 
3000- 
$132,614.17 
Total 
$362,258.17 

15-1-04  District will continue to provide targeted ELD 
support sections for EL students at the secondary level.  
These courses will provide equally rigorous content and 
additional language acquisition support for EL students. 
 

All middle 
and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$611,724.29 
3000- 
$80,931.12 
Total 
$692,655.41 
 

15-1-05  District will continue to increase access to  AP 
programs and courses for EL, low income, and foster 
youth students through the following: 
● Data review 
● Administrative coaching 
● PSAT  or like assessment for all students 

 

All high 
schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5860- 
$45,000.00 

15-1-06 Supplemental ELD Instructional Materials will 
be provided for ELD courses. 
 

All middle 
and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
4000- 
$175,000.00 

15-1-07 Targeted Professional Development around the 
EL Common Core will continue to be provided to all 
teachers through the support of an ELD TOSA. 
 

All schools __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$83,140.00 
3000- 
$24,949.42 
Total 
$108,089.42 
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15-1-08  Every student will have current instructional 
materials and resources for implementation of the 
Common Core Standards in ELA, Mathematics and ELD 
as appropriate.  In many cases, the new materials will 
be digital and accessible to students via technology.   

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
4110- 
$900,000.00 
Supplemental 
Funding  
4110 
$300,000.00 
Total 
$1,200,000.00 

16-1-03 All elementary schools will have access to an 
instructional coach to support instruction for English 
learners. 

All schools 
 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1906- 
$722,568.87 
3000- 
$221,145.86 
Total 
$943,714.73 

16-1-01 District will provide 9 secondary Digital Learning 
Coaches to support integration of digital instruction in 
secondary classrooms. 
 

All  
middle and 

high 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
1906- 
$722,568,.87 
3000- 
$221,145.86 
Total 
$943,714.73 

16-1-05 Summer school/intervention will be provided for 
K - 8 English learners. 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1000- 
$182,976.25 
2000- 
$30,161.25 
3000- 
$30,632.10 
4000-5000 
$4,000.00 
Total 
$247,769.60 
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15-1-10 Newcomer classes will be provided for K - 2 
and 3 – 5 English learners 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$132,354.50 
3000- 
$45,410.50 
Total 
$177,765.00 

16-1-02 Additional after-school tutoring opportunities will 
be provided for at-risk students at Title I elementary 
schools. 

All 
Title I 

schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1130- 
$100,000.00 
3000- 
$13,230.00 
Total 
$113,230.00 

16-1-06 Counseling services will be increased at the 
high schools 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1211- 
$247,158.00 
3000- 
$74,549.00 
Total 
$321,707.00 
 

16-1-07 Increase the internal capacity to serve all 
special education students at their home school through 
an inclusive schooling model.   This includes the 
coordination of services by a Special Education 
Coordinator. 
 

All schools _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
1370 
$108,058.00 
3000- 
$28,246.07 
Total 
$136,304.07 
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16 -1-08 Paraeducators will be provided to support 
special education students in the regular education 
classroom in an inclusive schooling model.  
Approximately 35 paraeducators at 5.95 hours per day. 

All schools _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
2110 
$695,707.60 
3000 
$148,185.72 
Total 
$843,893.32 

16 -1-09  Every Special Education student will have 
current instructional materials and resources for 
implementation of the Common Core Standards in ELA, 
Mathematics and ELD as appropriate.  In many cases, 
the new materials will be digital and accessible to 
students via technology.   

All schools _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
4310 
$150,000.00. 

 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), and 
increase in the percent of students satisfying UC/CSU requirements, an increase on percent of students making progress 
on CELDT, an increase in EL reclassification rates, an increase in AP pass rates of 3 or higher and an increase in the 
percent of students scoring proficient on the EAP assessments.  The 2014-15 school year will serve as a base year for 
these assessments.  Without knowledge of the assessments results, it is difficult to project an expected increase, however, 
the District does predict growth from the initial administration year. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-1-01  District will continue to reduce the overall class 
size for all students K – 12. 
 

All 
schools 

_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$2,628,245.62 
3000- 
$960,707.02 
Total 
$3,588,952.64 
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15-1-02  Increase teacher collaboration time by 
continuing a teacher-release elementary music program 
in grades 4 and 5. 
 

All 
students 
in grades 

4 - 5 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1110- 
$370,377.73 
3000- 
$140,534.56 
4000-6000- 
$100,000.00 
Total 
$610,912.29 

15-1-03  Technology infrastructure and site support will 
be increased by one full-time Computer Technician 
position. (5 moved from fund 29) 

All 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
2419- 
$229,644.00 
3000- 
$156,669.92 
Total 
$386,313.92 

15-1-04  District will continue to provide targeted ELD 
support sections for EL students at the secondary level.  
These courses will provide equally rigorous content and 
additional language acquisition support for EL students. 
 

All middle 
and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$622,429.47 
3000- 
$93,862.36 
Total 
$716,291.83 

15-1-05  District will continue to increase access to  AP 
programs and courses for EL, low income, and foster 
youth students through the following: 
● Data review 
● Administrative coaching 
● PSAT for all students 

 

All high 
schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5860- 
$45,000.00 

15-1-06    Supplemental ELD Instructional Materials will 
be provided for ELD courses. 
 

All middle 
and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
4310- 
$175,000.00 
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15-1-07 Targeted Professional Development around the 
EL Common Core will continue to be provided to all 
teachers through the support of an ELD TOSA. 
 

All 
schools 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$83,140.00 
3000- 
$30,179.51 
Total 
$113,319.51 

15-1-08  Every student will have current instructional 
materials and resources for implementation of the 
Common Core Standards in ELA, Mathematics and ELD 
as appropriate.  In many cases, the new materials will be 
digital and accessible to students via technology.  
 

All 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
4110- 
$900,000.00 
Supplemental 
Funding 
4110- 
$300,000.00 
Total 
$1,200,000.00 

16-1-03 All elementary schools will have access to an 
instructional coach to support instruction for English 
learners. 

All 
schools 

 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1906- 
$735,213.87 
3000- 
$269,648.25 
Total 
$1,004,862.12 

16-1-01 District will provide 9 secondary Digital Learning 
Coaches to support integration of digital instruction in 
secondary classrooms. 

All  
middle 

and 
high 

schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
1906- 
$735,213.87 
3000- 
$269,648.25 
Total 
$1,004,862.12 

16-1-05 Summer school/intervention will be provided for 
K - 8 English learners. 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1000- 
$186,178.33 
2000- 
$30,689.07 
3000- 
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$34,866.88 
4000-5000- 
$4000.00 
Total 
$255,734.28 

15-1-10 Newcomer classes will be provided for K - 2 and    
3 – 5 English learners 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$134,670.70 
3000- 
$55,592.34 
Total 
$190,263.04 

16-1-02 Additional after-school tutoring opportunities will 
be provided for at risk-students at Title I elementary 
schools. 

All 
Title I 

schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1130- 
$100,000.00 
3000- 
$15,080.00 
Total 
$115,080.00 

16-1-06 Counseling services will be increased at the high 
schools  

All 
schools 

X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1211- 
$251,483.28 
3000- 
$90,849.68 
Total 
$342,332.96 

16-1-07 Increase the internal capacity to serve all special 
education students at their home school through an 
inclusive schooling model.   This includes the 
coordination of services by a Special Education 
Coordinator. 
 

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
1370 
$109,949.00 
3000- 
$34,222.31 
Total 
$144,171.31 
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16 -1-08 Paraeducators will be provided to support 
special education students in the regular education 
classroom in an inclusive schooling model.  
Approximately 35 paraeducators at 5.95 hours per day. 

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
2110 
$707,869.75 
3000 
$156,544.50 
Total 
$864,514.25 

16 -1-09  Every Special Education student will have 
current instructional materials and resources for 
implementation of the Common Core Standards in ELA, 
Mathematics and ELD as appropriate.  In many cases, 
the new materials will be digital and accessible to 
students via technology.   

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
4310 
$150,000.00 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), and 
increase in the percent of students satisfying UC/CSU requirements, an increase on percent of students making progress 
on CELDT, an increase in EL reclassification rates, an increase in AP pass rates of 3 or higher and an increase in the 
percent of students scoring proficient on the EAP assessments.  The 2014-15 school year will serve as a base year for 
these assessments.  Without knowledge of the assessments results, it is difficult to project an expected increase, however, 
the District does predict growth from the initial administration year. 

Actions/Services 
Scope 

of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-1-01  District will continue to reduce the overall class 
size for all students K – 12. 
 

All 
schools 

_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$2,674,239.88 
3000- 
$1,084,839.22 
Total 
$3,759,079.10 

15-1-02  Increase teacher collaboration time by 
continuing a teacher-release elementary music program 
in grades 4 and 5. 
 

All 
students 
in grades  

4 - 5 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1110- 
$376,859.34 
3000- 
$158,645.49 
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4000-6000 
$100,000.00 
Total 
$635,504.83 

15-1-03  Technology infrastructure and site support will 
be increased by one full-time Computer Technician 
position. (5 moved from fund 29) 

All 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
2419- 
$233,662.77 
3000- 
$174,002.18 
Total 
$407,664.95 

15-1-04  District will continue to provide targeted ELD 
support sections for EL students at the secondary level.  
These courses will provide equally rigorous content and 
additional language acquisition support for EL students. 
 

All 
middle 

and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1110- 
$633,321.99 
3000- 
$107,221.41 
Total 
$740,543.40 

15-1-05  District will continue to increase access to  AP 
programs and courses for EL, low income, and foster 
youth students through the following: 
● Data review 
● Administrative coaching 
● PSAT for all students 

 

All high 
schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5860- 
$45,000.00 

15-1-06    Supplemental ELD Instructional Materials will 
be provided for ELD courses. 
 

All 
middle 

and high 
schools 

EL 
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
4000- 
$175,000.00 

15-1-07 Targeted Professional Development around the 
EL Common Core will continue to be provided to all 
teachers through the support of an ELD TOSA. 
 

All 
schools 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$84,594.95 
3000- 
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$34,080.93 
Total 
$118,675.88 

15-1-08  Every student will have current instructional 
materials and resources for implementation of the 
Common Core Standards in ELA, Mathematics and ELD 
as appropriate.  In many cases, the new materials will be 
digital and accessible to students via technology.  

All 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
4110- 
$900,000.00 
Supplemental 
Funding 
4110- 
$300,000.00 
Total 
$1,200,000.00 

16-1-03 All elementary schools will have access to an 
instructional coach to support instruction for English 
learners. 

All 
schools 

 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1906- 
$748,080.09 
3000- 
$304,480.96 
Total 
$1,052,561.05 

16-1-01  District will provide 9 secondary Digital Learning 
Coaches to support integration of digital instruction in 
secondary classrooms. 

All  
middle 

and 
high 

schools 

_X  ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1906- 
$748,080.09 
3000- 
$304,480.96 
Total 
$1,052,561.05 

16-1-05 Summer school/intervention will be provided for 
K - 8 English learners. 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1000- 
$189,436.45 
2000- 
$31,226.13 
3000- 
$39,481.55 
4000- 
4,000.00 
Total 
$264,144.13 
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15-1-10 Newcomer classes will be provided for K - 2 and    
3 – 5 English learners 

EL  
students 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$137,027.44 
3000- 
$62,716.75 
Total 
$199,744.19 

16-1-02  Additional after-school tutoring opportunities will 
be provided for at-risk students at Title I elementary 
schools. 

All 
Title I 

schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1130- 
$100,000.00 
3000- 
$16,930.00 
Total 
$116,930.00 

16-1-06 Counseling services will be increased at the high 
schools  

All 
schools 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1211- 
$255,884.25 
3000- 
$102,598.20 
Total 
$358,482.45 

16-1-07 Increase the internal capacity to serve all special 
education students at their home school through an 
inclusive schooling model.   This includes the 
coordination of services by a Special Education 
Coordinator. 
 

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
1370 
$111,873.00 
3000- 
$38,699.10 
Total 
$150,572.10 

16 -1-08 Paraeducators will be provided to support 
special education students in the regular education 
classroom in an inclusive schooling model.  
Approximately 35 paraeducators at 5.95 hours per day. 

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
2110 
$720,257.30 
3000 
$121,939.56 
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Total 
$842,196.86 

16 -1-09  Every Special Education student will have 
current instructional materials and resources for 
implementation of the Common Core Standards in ELA, 
Mathematics and ELD as appropriate.  In many cases, 
the new materials will be digital and accessible to 
students via technology.   

All 
schools 

_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify) Special Education Subgroup 

Supplemental 
Funding 
4310 
$150,000.00 

 

GOAL: Goal #2  Student Wellness— Continue to plan for and support students in the areas of 
safety, mental and physical health, and access to social supports. 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5_X_  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify ___________________ 

Identified Need : Review of a variety of data points (see Appendix 1) indicate a continued need to support students and families in the areas of 
safety, mental and physical health, and access to social support systems within the community.  

Goal Applies to: Schools:  Goals & Actions apply to all schools and students.   
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in student wellness as reported in Parent Survey results, Student Survey results, 
reduced dropout rates, increased graduation rates, increased attendance rates, decreased Chronic absenteeism rates 
(please refer to pgs. 59-68 of Appendix 1) and reduced suspension and expulsion rates.  The District expects to maintain 
or reduce the current Middle School Dropout rate of .1% and the High School Dropout rate of 2.8% .(please refer to      
pg. 54 of Appendix 1) The District expects to maintain and/or increase the current graduation rate of 96.8%. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

15-2-01  District will continue to provide three full-time 
Community Liaisons to support EL, low income, and 
foster youth students. 
 

All schools __ALL  
OR: 
_ X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2215- 
$99,645.75 
3000- 
$63,074.54 
Total 
$162,720,.29 
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15-2-02 District will continue to provide one full-time Child 
Welfare and Attendance/Social Worker to assist families 
in connecting with community resources and partnerships 
supporting success for students in school. 

 

All schools __ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Supplemental 
Funding 
2231- 
$55,413.50 
3000 
$25,753.08 
Total 
$81,166.58 
 
 

15-2-03 District will continue to provide three 
educationally related mental health providers to provide 
social and emotional health services for students.  
 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2230- 
$189,420.50 
3000- 
$82,196.57 
Total 
$271,617.07 
 

15-2-04 District will continue to provide one additional 
nurse with the goal to reduce nurse-to-student ratios. 

 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Base Funding 
1240- 
$76,112.00 
3000- 
$24,019.62 
Total 
$100,131.62 

16-2-01 District will provide two additional elementary 
counselors to focus at the Title I schools. One of these 
counselors will focus on supporting Foster/Homeless 
youth. 
 

Title I 
K-5 schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1211- 
$164,772.00 
3000- 
$49,699.34 
Total 
$214,471.34 
 



Tustin Page 22 of 56                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
16-2-02 District will provide automated monitoring of 
attendance and establishment of attendance systems at 
each school.  (SA&I software) 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Supplemental 
Funding 
5821- 
$150,200.00 
 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in student wellness as reported in Parent Survey results, Student Survey results, 
reduced dropout rates, increased graduation rates, increased attendance rates, decreased Chronic absenteeism rates 
(please refer to pgs. 59-68 of Appendix 1) and reduced suspension and expulsion rates.  The District expects to maintain or 
reduce the current Middle School Dropout rate of .1% and the High School Dropout rate of 2.8% .(please refer to pg. 54 of 
Appendix 1) The District expects to maintain and/or increase the current graduation rate of 96.8%. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-2-01  District will continue to provide three full-time 
Community Liaisons to support EL, low income, and 
foster youth students. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2215- 
$101,389.55 
3000- 
$75,362.49 
Total 
$176,752.04 

15-2-02  District will continue to provide one full-time 
Child Welfare and Attendance/Social Worker to assist 
families in connecting with community resources and 
partnerships supporting success for students in school. 

 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Supplemental 
Funding 
2231- 
$56,383.24 
3000- 
$30,119.05 
Total 
$86,502.29 

15-2-03  District will continue to provide three 
educationally related mental health providers to provide 
social and emotional health services for students.  
 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2230- 
$192,735.36 
3000- 
$95,576.41 
Total 
$288,311.77 
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15-2-04  District will continue to provide one additional 
nurse with the goal to reduce nurse-to-student ratios. 

 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Base Funding 
1240- 
$77,443.96 
3000- 
$29,320.55 
Total 
$106,764.51 

16-2-01 District will provide two additional elementary 
counselors to focus at the Title I schools. One of these 
counselors will focus on supporting Foster/Homeless 
youth. 
 

Title I  
K-5 schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1211- 
$167,655.52 
3000- 
$60,566.45 
Total 
$228,221.97 

16-2-02 District will provide automated monitoring of 
attendance and establishment of attendance systems at 
each school.  (SA&I software) 
 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5821- 
$150,200.00 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see an increase in student wellness as reported in Parent Survey results, Student Survey results, 
reduced dropout rates, increased graduation rates, increased attendance rates, decreased Chronic absenteeism rates 
(please refer to pgs. 59-68 of Appendix 1) and reduced suspension and expulsion rates.  The District expects to maintain or 
reduce the current Middle School Dropout rate of .1% and the High School Dropout rate of 2.8% .(please refer to pg. 54 of 
Appendix 1) The District expects to maintain and/or increase the current graduation rate of 96.8%. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-2-01  District will continue to provide three full-time 
Community Liaisons to support EL, low income, and 
foster youth students. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Supplemental 
Funding 
2215- 
$103,163,87 
3000- 
$83,757.79 
Total 
$186,921.66 



Tustin Page 24 of 56                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
15-2-02 District will continue to provide one full-time 
Child Welfare and Attendance/Social Worker to assist 
families in connecting with community resources and 
partnerships supporting success for students in school. 

 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2231- 
$57,369.95 
3000- 
$33,372.89 
Total 
$90,742.84 

15-2-03 District will continue to provide three 
educationally related mental health providers to provide 
social and emotional health services for students.  
 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
2230- 
$196,108.23 
3000- 
$105,813.48 
Total 
$301,921.71 

15-2-04 District will continue to provide one additional 
nurse with the goal to reduce nurse-to-student ratios. 

 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Base Funding 
1240- 
$78,799.23 
3000- 
$33,099.71 
Total 
$111,898.94 

16-2-01 District will provide two additional elementary 
counselors to focus at the Title I schools. One of these 
counselors will focus on supporting Foster/Homeless 
youth. 
 

Title I  
K-5 schools 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1211- 
$170,589.50 
3000- 
$68,398.80 
Total 
$238,988.30 

16-2-02 District will provide automated monitoring of 
attendance and establishment of attendance systems at 
each school.  (SA&I software) 
 

All schools _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5821- 
$150,200.00 
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GOAL: 
Goal #3  Planning for Facilities—Develop options, plans and agreements to provide 
adequate, safe and clean facilities on both a short- and long-term basis for growing staff 
and student population.   

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify 
_____________________ 

Identified Need : Provide adequate, safe and clean facilities to support learning 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative 

to this goal. 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

District will meet Williams Act requirements on completion of annual evaluations. (See pages 12-16 of Appendix 1)  Based 
on the metrics outlined in the Facilities Inspection Tool (FIT)   District will establish adequate, safe and clean facilities. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-3-01 Maintain and fund adequate, safe and clean 
facilities by continuously monitoring and adjusting the 
district’s Deferred Maintenance Master Plan to provide 
for a positive learning environment. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
6170/6220 
$3,000,000.00 

16-3-01 District will replace furniture and equipment to 
create better learning environments that are conducive 
to 21st century instruction. 

All schools 
_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
4410- 
$750,000.00 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

District will meet Williams Act requirements on completion of annual evaluations. (See pages 12-16 of Appendix 1)  Based 
on the metrics outlined in the Facilities Inspection Tool (FIT)   District will establish adequate, safe and clean facilities. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-3-01  Maintain and fund adequate, safe and clean 
facilities by continuously monitoring and adjusting the 
District’s Deferred Maintenance Master Plan to provide 
for a positive learning environment. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
6170/6220 
$3,000,000.00 

16-3-01 District will replace furniture and equipment to 
create better learning environments that are conducive to 
21st century instruction. 

All schools  X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
4410- 
$750,000.00 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

District will meet Williams Act requirements on completion of annual evaluations. (See pages 12-16 of Appendix 1)  Based 
on the metrics outlined in the Facilities Inspection Tool (FIT) District will establish adequate, safe and clean facilities. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-3-01  Maintain and fund adequate, safe and clean 
facilities by continuously monitoring and adjusting the 
District’s Deferred Maintenance Master Plan to provide 
for a positive learning environment. 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
6170/6220 
$3,000,000.00 

16-3-01 District will replace furniture and equipment to 
create better learning environments that are conducive 
to 21st century instruction. 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
4410- 
$750,000.00 
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GOAL: 
Goal #4  High Quality Employees—Recruit and retain people who exhibit positive 
attitudes, genuine caring and exceptional enthusiasm, and maintain the highest moral 
and ethical standards for all District employees. 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4_X_  5_X_  6__  7__  

8__ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Review of a variety of data points (see Appendix 1) indicate a continued need to support students and teachers with 
necessary tools to increase achievement.  

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), API, 
percent of students satisfying UC/CSU requirements, percent of students making progress on CELDT, EL reclassification 
rates, AP pass rates of 3 or higher and percent of students scoring proficient on the EAP assessments. In addition, the 
District expects that all classes will be taught by highly qualified teachers and will be appropriately assigned. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-4-01 Continue to provide Professional Development 
opportunities for teachers surrounding the 
implementation of the Common Core State Standards 
and Next Generation classroom instruction. 
 
 

All schools 
 _X_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1130- 
$868,700.00 
3000- 
$114,929.01 
Total  
$983,629.01 

15-4-02  Continue to provide curriculum support staff 
(Teachers on Special Assignment) to support teachers 
in the development of content knowledge and 
pedagogical practice.   
 

All schools 
 

_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$82,488.00 
3000- 
$24,863.17 
Base Funding 
1906- 
$82,488.00 
3000- 
$24,863.16 
Total  
$214,702.33 
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15-4-04 Continue to negotiate using an interest-based 
model to identify an appropriate total compensation 
level  to attract and retain high quality teachers and 
support staff consistent with current market conditions 
 

All schools 
 

X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0.00 

16-4-01  Provide Professional Development for EL and 
intervention strategies for principals (2-3  days) 

All schools 
 

 X   ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1330- 
$25,471.66 
3000- 
$3,369.90 
Total 
$28,841.56 

16-4-02  Provide Professional Development 
opportunities for EL and Special Education teachers (1 
day) 

All schools     ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
_X Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)     Special  Education 
 

Supplemental 
Funding 
1130- 
$34,000.00 
3000- 
$4,498.20 
Total 
$38,498.20 

16-4-04 Summer Professional Development will be 
provided for Speech and Language Pathologists 
regarding appropriate identification for EL Learners 
(approx. 30 people) 

All schools __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$12,750.00 
3000- 
$1,686.83 
Total 
$14,436.83 

 
 

LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), API, 
percent of students satisfying UC/CSU requirements, percent of students making progress on CELDT, EL reclassification 
rates, AP pass rates of 3 or higher and percent of students scoring proficient on the EAP assessments. In addition, the 
District expects that all classes will be taught by highly qualified teachers and will be appropriately assigned. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 
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15-4-01 Continue to provide Professional Development 
opportunities for teachers surrounding the 
implementation of the Common Core State Standards 
and Next Generation classroom instruction. 
 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Base Funding 
1130- 
$868,700.00 
3000- 
$130,999.96 
Total 
$999,699.96 

15-4-02  Continue to provide curriculum support staff 
(Teachers on Special Assignment) to support teachers 
in the development of content knowledge and 
pedagogical practice.   
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$83,931.54 
3000-
$30,298.88 
Base Funding 
1906-
$83,931.54 
3000- 
30,298.87 
Total 
$228,460.83 

16-4-04  Continue to negotiate using an interest-based 
model to identify an appropriate total compensation 
level  to attract and retain high quality teachers and 
support staff consistent with current market conditions 
 

All schools X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0.00 

16-4-01  Provide Professional Development for EL and 
intervention strategies for principals (2-3  days) 

All schools X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 Supplemental 
Funding 
1330- 
$26,192.14 
3000- 
$3,949.77 
Total 
$30,141.91 
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16-4-02  Provide Professional Development 
opportunities for EL and Special Education teachers (1 
day) 

All schools     ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
_X Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)     Special  Education 
 

Supplemental 
Funding 
1130- 
$34,000.00 
3000- 
$5,127.20 
Total 
$39,127.20 

16-4-04 Summer Professional Development will be 
provided for Speech and Language Pathologists 
regarding appropriate identification for EL Learners 
(approx. 30 people) 

All schools __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$12,750.00 
3000- 
$1,686.83 
Total 
$14,436.83 

 
 

LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

The District expects to see an increase in percent of students who reach proficiency on state assessments, (CAASPP), API, 
percent of students satisfying UC/CSU requirements, percent of students making progress on CELDT, EL reclassification 
rates, AP pass rates of 3 or higher and percent of students scoring proficient on the EAP assessments. In addition, the 
District expects that all classes will be taught by highly qualified teachers and will be appropriately assigned. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-4-01  Continue to provide Professional 
Development opportunities for teachers surrounding 
the implementation of the Common Core State 
Standards and Next Generation classroom instruction. 
 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base Funding 
1130- 
$868,700.00 
3000- 
$147,070.91 
Total 
$1,015,770.91 
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15-4-02  Continue to provide curriculum support staff 
(Teachers on Special Assignment) to support teachers 
in the development of content knowledge and 
pedagogical practice.   
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
1906- 
$85,400.34 
3000- 
$34,217.28 
Base Funding 
1906- 
$85,400.34 
3000- 
$34,217.28 
Total 
$239,235.24 

16-4-04 Continue to negotiate using an interest-based 
model to identify an appropriate total compensation 
level  to attract and retain high quality teachers and 
support staff consistent with current market conditions 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

0.00 

16-4-01  Provide Professional Development for EL and 
intervention strategies for principals (2-3  days) 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1330- 
$26,650.50 
3000- 
$4,511.93 
Total 
$31,162.43 

16-4-02  Provide Professional Development 
opportunities for EL and Special Education teachers (1 
day) 

All schools     ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
_X Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)     Special  Education 
 

Supplemental 
Funding 
1130- 
$34,000.00 
3000- 
$5,756.20 
Total 
$39,756.20 
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16-4-04 Summer Professional Development will be 
provided for Speech and Language Pathologists 
regarding appropriate identification for EL Learners 
(approx. 30 people) 

All schools __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1110- 
$12,750.00 
3000- 
$1,686.83 
Total 
$14,436.83 

 

GOAL: 
Goal #5  Financial Responsibility—Closely monitor the budget and enrollment, making 
timely adjustments to staffing, services, programs and budgets to limit interruption to 
the instructional program and to keep the District fiscally solvent.   

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : Keep the District fiscally solvent 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

 
LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

To maintain sufficient reserves to allow the least amount of disruption to the learning environment under volatile and 
uncertain funding streams. This will be evidenced by a positive certification provided by the Orange County Department of 
Education. (see Appendix 3) 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-5-01  Continue current decision-making practices to 
maintain fiscal solvency for the current and two 
subsequent fiscal years 
 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0.00 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

To maintain sufficient reserves to allow the least amount of disruption to the learning environment under volatile and 
uncertain funding streams. Positive certification provided by the Orange County Department of Education. 
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Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-5-01  Continue current decision-making practices to 
maintain fiscal solvency for the current and two 
subsequent fiscal years 
 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

0.00 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

To maintain sufficient reserves to allow the least amount of disruption to the learning environment under volatile and 
uncertain funding streams. Positive certification provided by the Orange County Department of Education. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-5-01  Continue current decision-making practices to 
maintain fiscal solvency for the current and two 
subsequent fiscal years 
 
 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

0.00 

 
 

GOAL: 
Goal #6   Parent/Community Partnerships—Communicate with parents and the 
community to build a working home/school/community partnership which maximizes 
student success, builds strong families, and promotes safe schools and homes. 

Related State and/or Local Priorities: 
1__  2__  3_X_  4_X_  5_X_  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Review of a variety of data points (see Appendix 1) indicate a continued need to support students and families in participating 
in the educational process.  

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

The District expects to see increased parent participation as measured by Title I Parent Compact Surveys, and TUSD 
Parent Surveys as well as increased parent participation in District Advisory Councils (Special Education Community 
Advisory Committee, District English Language Advisory Committee, and Coordinating Council) and school activities.   
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Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-6-01 District will continue to provide additional 
interpretation and translation services for families of EL 
students throughout the District. 
 

All schools _   ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
2215- 
$200,000.00 
3000- 
$42,600.00 
Total  
$242,600.00 

15-6-02  District EL Center will maintain the K – 12 
ELD program including the coordination of instructional 
materials and professional development. 

All schools __ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1370- 
$120,748.00 
3000- 
$29,924.96 
Total 
$150,672.96 

16-6-01  District/school websites will be accessed 
through multiple languages 

All schools   X  ALL  
OR: 
__Low Income pupils  __ English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
5821- 
$300.00 

16-6-02  Parent Institutes will be held at all Title I 
schools. 
 

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I Schools___________ 
 

Supplemental 
Funding 
5860- 
$250,000.00 

16-6-03  All Title I schools will be provided with a 
community liaison.   

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I Schools___________ 
 

Supplemental 
Funding 
2215- 
$285,927.82 
3000- 
$60,902.63 
Total 
$346,830.45 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

The District expects to see increased parent participation as measured by Title I Parent Compact Surveys, and TUSD 
Parent Surveys as well as increased parent participation in District Advisory Councils (Special Education Community 
Advisory Committee, District English Language Advisory Committee, and Coordinating Council) and school activities.   

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-6-01 District will continue to provide additional 
interpretation and translation services for families of EL 
students throughout the District. 
 

All schools __ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
2215- 
$200,000.00 
3000- 
$44,258.00 
Total 
$244,258.00 

15-6-02  District EL Center will maintain the K – 12 ELD 
program including the coordination of instructional 
materials and professional development. 

All schools __ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1370- 
$122,861.09 
3000- 
$36,169.45 
Total 
$159,030.54 

16-6-01 District/school websites will be accessed 
through multiple languages 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5821- 
$300.00 

16-6-02  Parent Institutes will be held at all Title I 
schools. 
 

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I Schools__________ 
 

Supplemental 
Funding 
5860- 
250,000.00 
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16-6-03  All Title I schools will be provided with a 
community liaison. 

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I 
Schools___________ 
 

Supplemental 
Funding 
2215- 
$290,926.00 
3000- 
$64,379.01 
Total 
$355,305.01 

 
 

LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

The District expects to see increased parent participation as measured by Title I Parent Compact Surveys, and TUSD 
Parent Surveys as well as increased parent participation in District Advisory Councils (Special Education Community 
Advisory Committee, District English Language Advisory Committee, and Coordinating Council) and school activities.   

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

15-6-01 District will continue to provide additional 
interpretation and translation services for families of 
EL students throughout the District. 
 

All schools __ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
2215- 
$200,000.00 
3000- 
$47,460.00 
Total 
$247,460.00 

15-6-02  District EL Center will maintain the K – 12 
ELD program including the coordination of 
instructional materials and professional development. 

All schools __ALL  
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Supplemental 
Funding 
1370- 
$125,011.16 
3000- 
$40,923.39 
Total 
$165,934.55 

16-6-01  District/school websites will be accessed 
through multiple languages 

All schools _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplemental 
Funding 
5821- 
$300.00 
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16-6-02  Parent Institutes will be held at all Title I 
schools. 
 

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I Schools___________ 
 

Supplemental 
Funding 
5860- 
$250,000.00 

16-6-03  All Title I schools will be provided with a 
community liaison. 

All 
Title I 

schools 

__ALL  
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_Title I Schools___________ 
 

Supplemental 
Funding 
2215- 
$296,013.00 
3000- 
$70,243.88 
Total 
$366,256.88 
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Annual Update 

 
Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. 
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 
desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Original 
GOAL 

from prior 
year 

LCAP: 

Goal #1 Highest Priority Student Achievement—Continue research-based 
instructional improvement activities and high-quality professional development with 
staff leading all schools and subgroups (including special education and English 
learners) to meet or exceed their Academic Performance Index (API) and Adequate 
Yearly Progress (AYP) growth targets. 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4_X_  5__  6__  7_X_  

8_X_ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students  

Expected 
Annual 

Measurable 
Outcomes: 

Growth is expected on all measures as indicated in 
Appendix 1 (Data table) 

Actual 
Annual 

Measurable 
Outcomes: 

State Priority areas 1,2,4,7 and 8.  School year 2014-15 
will serve as a base year for state testing data and API 
as applicable.  Tustin continues to have a high 
percentage of students participating in the Advanced 
Placement program,  (26%) and we expect these 
numbers to continue to show growth.  Hispanic/Latino -
15.8%, Black or African American 12.4, 
Socioeconomically Disadvantaged 15.4% and EL 
Learners 5.1%.   In addition, the percent of students 
meeting UC/CSU requirements continues to show 
growth each year, with 40.1% in 2010 to 61.5% in 2013.  
See Appendix 1 pgs. 43 – 48. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

15-1-01  District will reduce overall average class size 
for all students K – 12. 
 

$2,871,363 District reduced overall average class size for all K - 
12 students by 1. 

Supplemental 
Funding 
1000 -  
$2,520,684.04 
3000 – 
$700,004.69 
Total 
$3,220,688.73 

Scope of 
service: All schools  Scope of 

service: All schools  
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_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 

 

15-1-08  Every student will have current instructional 
materials and resources for implementation of the 
Common Core Standards in ELA, Mathematics and 
ELD as appropriate.  In many cases, the new 
materials will be digital and accessible to students via 
technology.   

$2,841,600 District purchased:  
• new K - 5 Mathematics materials  
• new 6 - 12 ELD materials.   
• Special Education instructional materials for 

secondary SDC classes. 
 
 

Base Funding 
4110- 
$1,001,115.13 
Supplemental 
4310 
$60,719.40 
Total 
1,061,834.53 
 

Scope of 
service: 

All schools 
EL Subgroup 
Special Education Subgroup 

 

Scope of 
service: 

All elementary schools 
Secondary EL Subgroup 
Special Education Subgroup 

 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other subgroups:(Specify)_______________________ 

_X_ALL (elementary students) 
OR: 
__Low Income pupils  _X_English Learners (secondary 
students) 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other subgroups:(Specify)__Special Education 
students_ 
 
 

15-1-02  Increase teacher collaboration time by 
adding a teacher-release elementary music program 
in grades 4 and 5. 
 

$753,602 
 

District Elementary Music Program was 
implemented. 

Base Funding 
1000- 
$341,453.00 
3000- 
$96,974.85 
4000-6000 
$87,315.00 
Total 
$525,742.85 
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Scope of 
service: All elementary schools 

 

Scope of 
service: All elementary schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 
 

15-1-03  Technology infrastructure and site support 
will be increased. 

$370,096 Technology infrastructure and site support was 
increased. 
 

Base Funding 
2419- 
$256,747.00 
3000- 
$117,131.11 
Total 
$373,878.11 
 

Scope of 
service:  All schools 

 

Scope of 
service: All schools 

 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 
 

15-1-04  In order to create conditions of learning for 
English learners to receive differentiated support and 
access to rigorous courses at the secondary level, the 
District will provide targeted ELD support sections for 
EL students.  These courses will provide equally 
rigorous content and additional language acquisition 
support for EL students. 
 

$830,456 EL support courses were added at every secondary 
school. 

Supplemental 
Funding 
1000- 
$535,779.00 
3000- 
$143,950.65 
Total 
$679,729.65 
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Scope of 
service:  All secondary schools 

 

Scope of 
service: All secondary schools 

 
__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other subgroups:(Specify)_______________________ 
 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 
 

15-1-09  Elementary at-risk students will participate in 
intervention support, an extended school year 
program and/or after school learning opportunities. 
 

$1,468,238 This did not take place. 
 
 

0.00 

Scope of 
service: LEA – All elementary schools 

 

Scope of 
service:  

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other subgroups:(Specify)_______________________ 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 

15-1-05  District will increase access to  AP programs 
and courses for EL, low income, and foster youth 
students through the following: 
● Data review 
● Administrative coaching 
● PSAT for all students 

$90,000 PSAT was administered to all students, results were 
evaluated by counselors and administrators. 

Supplemental 
Funding 
5860- 
$44,565.00 

Scope of 
service:  All high schools 

 

Scope of 
service: All high schools 

 
__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth __Redesignated fluent English proficient 
__Other Subgroups:(Specify)__________________ 

15-1-06  Supplemental ELD Instructional Materials 
will be provided for ELD courses 

$100,000 ELD Materials were purchased for all secondary 
schools 

Supplemental 
Funding 
4000- 
$622,292.00 
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Scope of 
service: All schools 

 

Scope of 
service: All secondary schools  

 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)__________________ 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)__________________ 
 
 

15-1-07  Targeted Professional Development around 
the EL Common Core will be provided to all teachers 
through the support of an ELD TOSA. 
 

$105,042 An ELD TOSA was hired and has provided 
Professional Development and coaching.  

Supplemental 
Funding 
1906- 
$80,035.72 
3000- 
$22,023.06 
Total 
$102,058.78 
 

Scope of 
service: All schools 

 

Scope of 
service: All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 

15-1-10 
Classes for students new to the country (Newcomer 
classes) will be provided as needed K-5. 
 

$202,494 These classes were not created. 
 

0.00 

Scope of 
service: EL Students  

 

Scope of 
service:  

 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_ ____ 
 
 

__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee felt strongly current goals need to continue for an additional year to truly assess 
effectiveness of program.   For example, although the District has purchased new EL materials and have 
good anecdotal data, the program will have only been in place for a few months by the LCAP reporting 
period.  More time is needed to effectively evaluate actions. Two exceptions are noted in the two 
incomplete goals, creating a Newcomer class and after school intervention programs.   The District found 
that further planning and advanced communication was needed in order to assist families in transitioning 
to a Newcomer class. This work will be done in the Spring 2015 to implement in the Fall 2015.  In 
addition, planning for after school intervention will also take place in the Spring 2015 for implementation 
in the Fall 2015 at Title I schools.    
 

 
Original 
GOAL 

from prior 
year 

LCAP: 

Goal #2  Planning for Facilities—Develop options, plans and agreements to provide 
adequate, safe and clean facilities on both a short- and long-term basis for growing 
staff and student population.   

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

Expected 
Annual 

Measurable 
Outcomes: 

District will meet Williams Act requirements on 
completion of annual evaluations. 

Actual 
Annual 

Measurable 
Outcomes: 

See Appendix 2 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

15-3-01  Maintain and fund adequate, safe and clean 
facilities by continuously monitoring and adjusting the 
district’s Deferred Maintenance Master Plan to 
provide for a positive learning environment. 

Approximately 
$1.5 million 

District maintained and funded adequate, safe and 
clean facilities by continuously monitoring and 
adjusting the district’s Deferred Maintenance Master 
Plan to provide for a positive learning environment. 

Base Funding 
14 6170/6220 
$4,677,773.42 

Scope of 
service: 

LEA - Various sites as identified 
in the District deferred 
maintenance plan. 

 Scope of 
service: 

LEA - Various sites as identified in 
the District deferred maintenance 
plan. 
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_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The District will continue to maintain, monitor, and fund safe and clean facitilies. 
 

 

 

 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal #3  High Quality Employees—Recruit and retain people who exhibit positive 
attitudes, genuine caring and exceptional enthusiasm, and maintain the highest moral 
and ethical standards for all District employees. 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4_X_  5_X_  6__  7__  

8__ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

Expected 
Annual 

Measurable 
Outcomes: 

The District expects to see an increase in percent of 
students who reach proficiency on state assessments, 
(CAASPP), API, percent of students satisfying 
UC/CSU requirements, percent of students making 
progress on CELDT, EL reclassification rates, AP pass 
rates of 3 or higher and percent of students scoring 
proficient on the EAP assessments. In addition, we 
expect that all classes will be taught by highly qualified 
teachers and will be appropriately assigned. 

Actual 
Annual 

Measurable 
Outcomes: 

See Appendix 1 (Data table):  State Priority areas 
1,2,4,7 and 8.  School year 14 -15 will serve as a base 
year for state testing data and API as applicable. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 
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15-4-01  Provide Professional Development 
opportunities for teachers surrounding the 
implementation of the Common Core State Standards 
and Next Generation classroom instruction. 
 
 

$1,288,975 
 

Professional Development opportunities were provided 
for teachers surrounding the implementation of the 
Common Core State Standards and Next Generation 
classroom instruction. 

Base Funding 
1130- 
$1,006,923.75 
3000- 
$114,587.92 
Total 
$1,121,511,.67 

Scope of 
service: LEA - All schools 

 

Scope of 
service: LEA - All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-4-02   Provide curriculum support staff to support 
teachers in the development of content knowledge 
and pedagogical practice.   
 

$210,084 
 

Curriculum support staff was utilized to support 
teachers in the development of content knowledge and 
pedagogical practice.   
 
 
 

Supplemental 
Funding 
1906- 
$80,035.72 
3000- 
$22,023.07 
Base Funding 
1906- 
$80,035.72 
3000- 
$22,023.06 
 
Total 
$204,117.57 

Scope of 
service: 

LEA – All schools 
Special Education subgroup 
EL subgroup   

 

Scope of 
service: 

LEA – All schools 
Special Education subgroup 
EL subgroup   

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_ ____ 
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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15-4-04  Negotiate using an interest-based model to 
identify an appropriate total compensation level  to 
attract and retain high quality teachers and support 
staff consistent with current market conditions 
 

Estimated 
costs –  
Base Funding 
To be 
negotiated 
 

District negotiated using an interest-based model to 
identify an appropriate total compensation level  to 
attract and retain high quality teachers and support 
staff consistent with current market conditions 

Base Funding 
1000-3000 
$2,834,505.00 

Scope of 
service: LEA – All schools 

 

Scope of 
service: LEA – All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The staff and community greatly valued the professional development provided this year.  The District will 
continue to support teachers and staff as they implement new standards, engaging strategies and 
educational technology into classrooms. 
 

 
 
 
 
 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal #4  Financial Responsibility—Closely monitor the budget and enrollment, 
making timely adjustments to staffing, services, programs and budgets to limit 
interruption to the instructional program and to keep the District fiscally solvent.   

 
 
 
 

Related State and/or Local Priorities: 
1_X_  2_X_  3_X_  4_X_  5_X_  6_X_  

7_X_  8_X_ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

To maintain sufficient reserves to allow the least 
amount of disruption to the learning environment under 
volatile and uncertain funding streams. Positive 
certification provided by the Orange County 
Department of Education. 

Actual 
Annual 

Measurable 
Outcomes: 

See Appendix 3 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

15-5-01  Continue current decision-making 
practices to maintain fiscal solvency for the 
current and two subsequent fiscal years 
 

Plan for and develop 
multi-year budget 
projections  that maintain 
fiscal solvency and 
establishes reserves to 
ensure fiscal stability  for 
the current and two 
subsequent fiscal years 

Continued current decision-making practices to 
maintain fiscal solvency. 

0.00 

Scope of 
service: LEA - All schools 

 

Scope of 
service: LEA - All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify)  
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The District will continue current decision-making practices to maintain fiscal solvency. 
 

 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal #5   Parent/Community Partnerships—Build a working home, school and 
community partnership that maximizes student success, builds strong families and 
promotes safe schools and homes. 

 
 
 
 

Related State and/or Local Priorities: 
1__  2__  3_X_  4_X_  5_X_  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify _____________________ 
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Goal Applies to: 
Schools:  Goals & Actions apply to all schools and students.  All school site plans will reflect site specific actions relative to 

this goal. 
Applicable Pupil Subgroups: All students 

Expected 
Annual 

Measurable 
Outcomes: 

The District expects to see an increase in student 
wellness as reported in Parent Survey results, Student 
Survey results, reduced dropout rates, increased 
graduation rates, increased attendance rates, and 
reduced suspension and expulsion rates 

Actual 
Annual 

Measurable 
Outcomes: 

See data results in Appendix 1 

 
LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

15-2-02  In order to create conditions that support 
student social and emotional health so that all 
students can maximize academic success, 
District will provide one full-time Child Welfare and 
Attendance/Social Worker to assist families in 
connecting with community resources and 
partnerships supporting success for students in 
school. 

$131,193 
 

One full-time Child Welfare and Attendance/Social 
Worker was provided to assist families in connecting 
with community resources and partnerships supporting 
success for students in school. 

Supplemental 
Funding 
2231 
$57,159.93 
3000- 
$24,615.64 
Total 
$81,775.57 

Scope of 
service: LEA - All schools 

 

Scope of 
service: LEA - All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-2-03  District will provide three educationally 
related mental health providers to provide social and 
emotional health for students. 
 

$393,579 
 

Three educationally related mental health providers 
were provided to support social and emotional health 
for students. 
 
 
 

Supplemental 
Funding 
2230- 
$182,358.00 
3000- 
$76,073.68 
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Total 
$258,431.68 

Scope of 
service: LEA – All schools 

 

Scope of 
service: LEA - All schools 

 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_ ____ 
 
 
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-2-04  District will provide one additional nurse with 
the goal to reduce nurse-to-student ratios. 
 

$102,609 
 

One additional nurse was provided to reduce nurse-to-
student ratios. 

Base Funding 
1240- 
$65,144.00 
3000- 
$20,328.39 
Total 
$85,472.39 

Scope of 
service: LEA – All schools 

 

Scope of 
service: LEA – All schools 

 
_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

_X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-2-01  District will ensure community liaison and 
translation services  are provided to families of 
English learners to support and connect  families to 
community resources 

$172,307 Community liaison and translation services  are 
provided to families of English learners to support and 
connect  families to community resources 

Supplemental 
Funding 
2215- 
$97,011.00 
3000- 
$58,603.15 
Total 
$155,614.15 
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Scope of 
service: LEA - All schools 

 

Scope of 
service: LEA - All schools 

 
__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

__ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-6-01  District will provide additional interpretation 
services for families of EL students throughout the 
District. 
 

$200,000 
 

Additional interpretation services were provided for 
families of EL students throughout the District. 
 
 
 

Supplemental 
Funding 
2215- 
$15,000.00 
3000- 
$3070.00 
Total 
$18,070.50 

Scope of 
service: LEA – All schools  

 

Scope of 
service: LEA - All schools 

 
__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_ ____ 
 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15-6-02  District EL Center will maintain the K-12 ELD 
program including the coordination of instructional 
materials and professional development. 

$564,856 District EL Center maintained the K-12 ELD program 
including the coordination of instructional materials 
and professional development. 

Supplemental 
Funding 
1370- 
$120,748.00 
3000- 
$26,656.12 
Total 
$147,404.12 

Scope of 
service: LEA – All schools  Scope of 

service: LEA – All schools  
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__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

__ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The District will add Newcomer classes at the request of the LCAP committee.  Planning for this will 
begin spring 2015 and through the summer.  These actions and services will continue next year. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 
any local priority areas. (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: $__11,809,192.00__________________________ 

Based on research, the District believes that several Districtwide actions will continue to benefit all students, including low income, foster 
youth, and English learners.  These include decreasing  class size, purchasing instructional materials, implementation of a District teacher 
collaboration time/elementary music program for 4th and 5th grade students, addition of technology support, completion of Deferred 
Maintenance priorities, administration of PSAT to all students, instructional coaching support for teachers, professional development on 
implementation of the  Common Core and the addition of one school nurse.   

 In addition, the District recognizes the need to improve achievement outcomes for the most at-risk learners and have targeted additional 
services that specifically support low income, foster youth, homeless students and English language learners.  Targeted actions include 
providing additional sheltered EL sections aligned to the District’s most rigorous courses at all secondary schools.   These courses are not 
remedial but allow access to A-G courses for EL students.  The District feels that these strategies are the most effective use of funds, based on 
a recently released study by West Ed: The Language of Reform Report, 2014.   At the elementary level, the District will provide instructional 
coaches that will be at schools to assist teachers in differentiating EL instruction for the EL and at-risk students in their classrooms.  These 
coaches will be assigned according to the number of EL students at each site.  This action is based on the recent research brief: National 
Alliance of Specialized Instructional Support Personnel, Effective Specialized Instructional Support Services - May 2013. 
 

The District will continue with the services of a full time social worker, three District Community Liaisons, and three mental health workers to 
provide critical resources and support to at-risk students and families.  Adding additional counselors that will be targeted to serve Title I 
elementary and Foster Youth students.   In addition, the District will continue to fund an EL Center to coordinate services for EL students and 
families.  The District has seen much success in implementing these strategies this year and our experience indicates that expanding these 
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successful programs will yield positive result for our most at risk students.  Additional research to support these strategies can be found in 
Appendix 4.   

 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided 
to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 

 
6.85 % 

 
Tustin Unified School District has a long history of continuous improvement in closing the gap for English learners and students coming from 
low socio-economic environments.    Careful consideration has been given to strengthen and expand support for these students this year 
through the LCAP process and additional supplemental funds.   The District believes that the following increased and improved services and 
supports are equivalent to or in excess of the MPP percentage. These additional supports include professional development and coaching for 
teachers in EL instruction, adding additional counselors at both the elementary and secondary levels, and providing additional academic 
interventions after school and in the summer at the Title I schools.   Students in these sub groups also benefit from ongoing strategies 
implemented in the 2014-15 LCAP including creating language support classes for rigorous courses at the secondary schools, the maintenance 
and operation of the EL center, which is an important resource for parents and families of EL learners, and the addition of the FIRST team 
(Social worker, mental health providers, Community Liaisons) which has provided vital support for students in crisis at all District schools.  
 
  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 

chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 
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(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 

June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 

June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
8-22-14 [California Department of Education] 
 
 
 
APPENDIX 1 – Data Analysis 
 
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-1 
 
 
APPENDIX 2 – Maintenance Projects 
 
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-2 
 
 
APPENDIX 3 – Budget Certifications 
 
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-3 
 
APPENDIX 4 – Research Links 
 
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-4 
 
 

https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-1
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-2
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-3
https://sites.google.com/a/mytusd.org/tusd-lcap-2015-16/home/2015-16-lcap/lcap-appendix-4

